COMMONWEALTH of VIRGINIA
Department of Information Technology TDD VOICE-- TEL NO
Acquisition Services Division R04/371-8076
110 8. 7th Street
Richmond, Va. 23219

May 9, 2002
Mr. James Whitaker
Atlantic Technology Consultants, Inc.
10197 Maple Leaf Court
Ashland, VA 23005

RE: IFB# 2002-014R: VA-020509-ATTG (Contract)
Dear Mr. Whitaker:

Please accept this letter as your official notice of award for the above referenced procurement. A
copy of the fully executed contract is enclosed with this notice. Please reference the contract number
shown above in all future correspondence/invoices concerning this agreement.

Correspondence concerning acceptance of the products and services should be addressed to the
attention of the individual identified, as shown in block #7, Page 1, of DIT Form 62 / the contract. The
DIT point of contact for this procurement is Mr. Dave Butler, and the DIT point of contact for the resulting
contract is Staff.

eff Davis
Contracts Manager
Enclosure

ce: File



COMMONWEALTH OF VIRGINIA Department of Information Technology

SOLICITATION, OFFER AND AWARD ¥IN: 54-1993819
DATA PROCEBSSING / TELECOMMICATIONS

1. Contract No: |2. IFB No: |3. Date Issued: | Date Due: 4. APR 5. Approval No:
/N -020509-A7T¢] 2002-014 Rl Mar 6, 2002 Mar 20, 2002 33 D-G4
For Information Call: David Butlexr (804) 371-5521
6. ISBUING OFFICE: 7. SHIP TO:

Department of Information Technolgy | Department of Technol Planni

Acquisition Services Division Mr. Steve Marzolf S -

110 S. 7th Street, Lobby Floor 110 South 7th Street

ATTN: Bid Section Richmond VA 23219

SOLICITATION

8. Sealed bid(s) for furnishing the Products and Services set forth in the schedule, will be returned to the lssuing Office
identified in block 6 above. Please provide an original and 1 copy of the Invitation For Bids. If hand carried, deliver
to the ASD receptionist located on the Lobby Floor of the address listed in Block 6. Bids must be received prior to
2:00 p.m. local time March 20, 2002. CAUTION — LATE OFFERS: Sec Paragraph 3 of the Solicitation Instructions.
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This ismm«ﬁudsolimnﬁonwhieheonﬁmof(lldndubofm-dSuvicﬂ.l'lplzm";a)dn
solicitation instractions $-1 thru S-3; (3) The Basic Ordering Agreement Page BOA-1 MBOA-_”(MIH: includes
wn.c.nmsnwmmmmmm«wﬁmmunnmm
incorporated herein by reference.

Offers will be publicly opened a1: 2:10 p.m. local time March 20, 2002, in the ASD Conference Room, 110 South 7*
Street, East Lobby Level, Richmond, VA 23219.

ﬂ@mﬁﬂhhmﬂWththﬁuﬁmﬁmd&Wm )

—_———

. Dodson, Director

sition Services Bigmtmg

OFFER

-

In compliance with the terms and conditions set forth in the sclicitation, the undersigned agrees, if this offer
is mccapted within 90 calendar days from the date of receipt of offers, to furnish any or all items awardad at the
prices offersd in the schedule, delivered to ths address in block 7, within the time specified in the schedule.

9. CONTRACTOR: 10: BILL TO:
Company Name Atlantic Technology Consuitants, Inc
Address 10197 Maple Leaf Court Department of Technology Planning

-
2 F
Signature: f ZZ‘: fq //:{-ﬁv\; R?:m;::r VA 23219

Name (del mes Whitaker
Title:Vice President of Engineering
Phone :804-550-7490

AWARD
11. Accepted as to Item Numbers: 12. Amount: 13. Award Date:
(,L[{/ F{; R AL 4 Lono { [}(}uf‘--({j’/j&- 7"‘ /?1 C”Q(J'(‘L 5» C}'C:‘l A
14. Name of Contracting Officer: 15. COMMONWEALTH OF VIRGINIA PAGES :

Jeff Davis " ( ) _—

Contracts Manager By: } VRN - 1 eof 7

FORM 62 Rev. 12/15/2000 Y
\’,7_’___//



DIT-62A SCHEDULE IFB NO. | Page:
01/15/91 02-014R 2 0f 7
NAME OF CONTRACTOR REQUIRED DELIVERY DATE: INITIALS Tyu/
[lllanver Technelau Congul faalt {RDD) 30 DAYS ARO
TTEM L UNIT |EXTEND
NO DESCRIPTION QTY UNIT |PRICE {PRICE
On behalf of the Department of Technology
Planning (DTP), the Department of Information
Technology (DIT) desires to establish multiple
statewide contracts for the purpose of obtaining
consulting services and project management for
Authorized Users (Virginia localities, the
Virginia Wireless E-911 Services Board and the
DTP Public Safety Communications Division and
DIT) in the implementaticn of Wireless and/or
Wireline Enhanced 911 (E-911) services.
1. | Project Manager 1 hr. 33407 ST
Please list any additional Staff Positions and
applicable hourly rates that may be involved in
this project. If additional positions are bid,
rates shall not exceed that of the Project
Manager.
2. | Technical Specialist 1 | nr. $2472 $24.72
3. Project Administrator 1 he. $19.75 $19.75
¥ " e, no bid

Note #1: Bidders are to provide fully burdened
hourly rates which include all labor, meals,
lodging and other costs necessary to provide a
fixed hourly rate for the position(s) listed
above.

NOTE #2: Bidders shall provide resumes with
their bid.

NOTE #3: To allow DTP to conduct telephonic
interviews of personnel identified in item #1
above, bidders shall provide the telephone
numbers of individuals selected within seventy
two (72) hours of request by DTP.

NOTE #4: All prices submitted shall include the
IFA.
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NAME OF CONTRACTOR A7 REQUIRED DELIVERY DATE: niTiaLs Qi
(RDD) 30 DAYS ARO v

on behalf of the Department of Technology Planning (DTP) , the Department of
Information Technology (DIT), is soliciting bids for the establishment of
multiple contracts for the purpose of obtaining consulting services and
project management to assist Authorized Users ( Virginia localities, the
Virginia Wireless E-911 Services Board (Board) and the DTP Public Safety
Communications Divigion and DIT} in the implementation of Wireless and/or
Wireline Enhanced 911 (E-911) services. Currently the Commonwealth of
Virginia (cov) anticipates that it has a continuing requirement for these
services for periods of service ranging from thirty (30) days to twenty-four
(24) months. Regquirements for consulting gservices will be identified on
geparate task orders or purchase orders issued against the Basic Ordering
Agreement /work order executed by each of the winning vendors on a
case-by-case basis. Bidders shall two {2) copies of the signed Invitation
for Bids.

Since some vendors may only specialize in Wireless E-911 or Wireline E-911
and not both, bidders shall indicate in the matrix on Page A-2 of Attachment
A whether they are able to provide wireless gervices, wireline services or
both. The COV reserves the right to accept the bid for one type of service
in an area without necessarily accepting the bid for the other type service.

The COV is concerned that no single vendor may be able to fully satisfy all
the requirements for personnel that may arise. Therefore, the COV, at its
option, may contract with up to five (5) lowest responsive and responsible
bidders for each of the seven (7) regional areas listed on Page 1 of
Attachment A. Page A-2 of Attachment A provides a matrix for the areas
Vendors can support. The same rate bid on line item #1 of the Schedule
(Page 2 of this solicitation) will apply to all areas bid. Bidders may bid
on any one area, multiple areas or statewide. Since it may be necessary to
move a locality from one area to another to allow neighboring localities to
work together, the COV ressrves the right to make adjustments to the seven
regional areas listed on Page 1 of Attachment A. Selection may be made of
two or more Bidder's (not to exceed 5) for each regional area. The COV is
not required to purchase consulting services from all vendors which may win
a Basic Ordering Agreement (BOA) consulting contract under this solicitation.

Specifications shall be incorporated into a service contract that permits
the Authorized Users to order the services as described for the term of
the contract without additional competitive procurements.

The price per hour for the Project Managers position on the Schedule {page 2)
of this solicitation will be used to evaluate the bids submitted; however,
the contract and individual task orders or purchase order (s) issued will be
on a time and materials basis with a fixed rate under the terms and
conditions of the attached Basic Ordering Agreement (BOA) .
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6. To be considered responsive to thig solicitation, the vendor must agree to
accept the terms and conditions set forth in the attached BOA and Work Order
(Attachments B and C). Any modification or clarification to these terms and
conditions will cause the bid to be rejected. See attached Sclicitation
Instructions, page 5-2, paragraph 7.

7. Attachment E contains a sample Task Order and purchase Order that are
examples of Ordering Documents which may be issued to the successful
bidder (s) under this Solicitation.

8. BIDS WILL NOT BE CONSIDERED IF THE VENDOR IS NOT REGISTERED WITH THE
DEPARTMENT OF INFORMATION TECHNOLOGY (DIT). A registration form may be
obtained by calling (804) 371-5200 or by contacting the Acguisition Services
Division web site, http://asd.state.va.us. The completed form must be
received by DIT not later than the award date in order for bid toc be
considered.

9. No oral, telephonic inquiries regarding this IFB will be accepted from
vendors. All questions for information concerning this IFB must be submitted
no later than 12:00 noon on March 15, 2002. Mark envelopes "Questions on
IFB 2002-014R". Vendors may submit written questions to:

Dept. of Informmation Technology
Attn: Dave Butler/IFB #2002-14
110 South 7th Street, East Lobby
Richmond, Virginia 23213
Facsimile: (804) 371-596%9
e-mail: dbutler@dit.state.va.us

NOTE: BID RESPONSES VIA FACSIMILE WILL NOT BE ACCEPTED.

10. Bidder's attention is directed to Section 2.b, page S8-1, of the Solicitation
Instructions concerning the reguirement for Federal Identification Numbers
(FIN) to be placed on page 1 of the Invitation for Bids. Please place this
number in the space provided on page 1. PLEASE NOTE THAT FAILURE TO PROVIDE
THIS NUMBER MAY RESULT IN OUR INABILITY TO VERIFY YOUR REGISTRATION AND YOUR
BID BEING RULED NON-RESPONSIVE.

11. VENDOR'S RESPONSES to this bid shall include the following information as an
attachment:

a. Company name, contact persons, address, city, state, zip code and
telephone number, facsimile number, e-mail address, and firm's web site.

b. Provide the identity of any parent corporation;
c. Provide the identity of any subsidiaries if appropriate;

d. Provide the identity of any sub-contractors to be used on this projecL.

e. Describe the company's experience in the government sector and industry.
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12. Biddere shall disclose to the Authorized User and/or DTP any ownership,
subgidiary affiliation, business relationships, or any other formal interests
in any company involved in the design, manufacturing, or marketing of 911
egquipment or services. This requirement shall also apply to any Bidder's
personnel and gsub-contractor (s) used on the project. Any vendor who in the
COV's sole determination has a business relationship with a Wireless service
provider or other company that could cause a conflict of interest in
representing an Authorized user of this contract, will be rejected from
further consideration.

13. Bidders shall provide at least three (3) current references who can confirm
the firm's qualifications. References provided should be of the similar size
to the Commonwealth of Virginia. Prior to an award, the Commonwealth will
make such reasonable investigations as deemed proper and necessary to
determine the ability of the Bidders to perform the contracts, and these may
include, but may not be limited to, reference checks and interviews.

14. BIDDER'S QUALIFICATIONS:

a. The Bidder shall provide a brief description of its experience and
history in regards to project management and consultation in the area of
Enhanced 911 service, i.e., number of years providing these services,
experience and qualifications of personnel involved, number of staff
dedicated to these services and the names and number of technical staff
to be assigned to this project, including resumes, etc.

b. The Bidder shall provide relevant documentation attesting to at least
three (3) years experience in asgisting localities with the
implementation of Wireless and/or Wireline Enhanced 911 systems.
Document should focus experience with the implementation of E-511
systems and not other systems, such as wireless networking and radio
syatems.

c. The Bidder shall provide a list of at least three (3) projects performed
by their firm similar to requirements of this golicitation. The list
shall include the names of the locality in which the services were
performed, the wireless gervice providers in the locality that the bidder
worked with, and the local exchange carrier (LEC) providing the wireline
911 network design; and a brief description of the services provided by
the bidder.

NOTE: Vendors who do not meet the Qualifications explicitly stated above

will be rejected without further consideration.

15. The project manager shall provide the coordination between the nuthorized
user, local exchange carrier (LEC) and wireless service provider (WsP) for
the implementation of wireless or wireline 911. This will entail asgisting
the Authorized User with identifying and installing upgrades in the "public
Safety Answering Point" (pSAP), working with the LEC to identify 911 network
upgrades that may be necessary, and coordinating data collection, testing and
cutover with the WSP. The Authorized User may regquire the project manager to
gubmit a cutover plan, an acceptance testing plan and a fall back plan as
part of their project management duties. Project managers proposed for this
project must have experience in these areas to be considered.
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16. TYPICAL TASKS TO BE PERFORMED BY PROJECT MANAGERS AND SUPPORT STAFF:
a. Meeting with the wireless service providers in their respective areas.
b. Coordinating the installation of telecommunications eguipment.
c. Coordinating training efforts for the ipublic Safety Answering Point”.
d. Coordinating service with the local exchange carrier.
e. Drafting correspondence on behalf of the PSAP.
f. Managing the testing of wireless E-211.
g. Preparing funding submission to the Board.
h. Preparing monthly reports to the Board.
NOTE: This is not an all inclusive list.

17. All vendor personnel who are non-U.S. sitizens must currently have the
reguisite documentation, i.e. a valid passport, visa, work permit or other
documentation required by U.S. Immigration authorities necessary to provide
the services required under this solicitation.

18. The term of this contract shall be for a two {2) year period and shall
commence upcn award of this solicitation by the Contracts Manager, DIT.
The COV at its sole option reserves the right to extend the contract for
three (3) additional twelve (12) month periods by notifying the contractor
of its intent not later than thirty (30) days prior to the expiration of the
current contract period.

19, The COV requires that bids include a firm fixed hourly rate for the initial
two (2) year period. Upon written request including justification from the
contractor (s8), the Commonwealth, at its sole option, may allow a rate
increase in accordance with Attachments B and C after the initial two (2)
year period.

20. Upon notification of contract awards, contractors shall designate Project
Managers to be assigned to the contract. DTP in coordination with the
Authorized User appointed project managers reserve the right to interview
and approve of designated project managers. The Localities project manager,
or his/her delegate, will be the contractor's primary point of contact. All
contract activities to be performed under this contract will be accomplished
in consultation with, under the direction of, and with the approval of the
Localities project manager.
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21. Bidders shall provide the requisite personnel staffing to support the project
for the term of the contract. Contractors shall provide a high level of
staff project involvement and information feedback throughout the term of
the contract. Rates for these support staff personnel shall be provided on
the Schedule (page 2 of this solicitation) as appropriate.

22. SERVICE BILLING:

a. Billing will be centralized through the Department of Technolegy Planning
(DTP) . The Contractor shall furnish monthly detailed billing to DTP,
which will itemize all services provided to the Authorized User for
billing purposes. The Bidder is put on notice that any item billed,
not agreed to in the resulting contract, will not be paid, which will
result in a short pay of the Contractor's invoice.

b. Contractors must provide a point of contact for all billing inquiries
giving the name and telephone number of the contact. A backup billing
contact is also reguired. A facsimile telephone number is reguired SO
billing inquiries can be faxed to the Contractor.

23. Ekesult:s of this solicitation will not be given out by telephone. Bidders
wishing a copy of the bid results must include a self-addressed, stamped
envelope along with their bid. The envelope should be marked with the words
"Bid Resuilts" and the IFB number. Awards will also be posted to the
Acquisition Services Division (ASD) web site, http://asd.state.va.us

24. Bidders are advised to read and understand paragraphs entitled "Contractor's
rReport of S8ales" and "Industrial Funding Adjustment” (IFA) in the Terms and
Conditicns. SAILURE TO COMPLY WITH THESE PARAGRAPHS SHALL RENDER THE
VENDOR'S BID NON-RESPONSIVE AND SUBJECT THIS AGREEMENT TO TERMINATION AND
CANCELLATION.

25. IT IS THE VENDORS ®ESPONSIBILITY TO RETURN SEALED BIDS TO THE ISSUING OFFICE

AT THE ADDRESS LISTED IN BLOCK #6, PAGE 1, DIT FORM 62 ON OR BEFORE THE DATE
AND HOUR DESIGNATED. IF NOT, THEY WILL BE RETURNED TO THE VENDOR UNOPENED.

Attachment A - Map of Virginia and seven (7) Regional Support Areas
Attachment B - Basic Ordering Agreement
Attachment C - Work Order

Attachment D - Certification Resarding Lobbying

Attachment E - Sample Task Order
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ATTACHMENT A

Region1 | Region2

Region 3

Region 4

Region 5

Region 6

Region 7

Ashland Clarke County Albemarle County Bland County Accomack County Alleghany County Alexandria
Caroline County Culpeper County Alta Vista Bristol Brunswick County Bath County Arlington County
Charles City County | Fauquier County Amelia County Buchanan County C'hesapeake Bedford Fairfax
Chesterfield County | Fredenck County Ambherst County Carroll County Chincoteague Bedford County Fairfax County
Colonial Beach Fredericksburg Appomattox County | Dickenson County Emporia Blacksburg Falls Church
Colonial Heights Harrisonburg Augusta County Galax Franklin Botetourt County Hermdon
Dinwiddie County |.oussa County Buckingham County | Giles County Greensville County Christiansburg Loudoun County _
Essex County Madison County Buena Vista Girayson County Hampton Clifton Forge Manassas
Gloucester County Orange County Campbell County Lee County Isle of Wight Covington Manassas Park
“ounty
Goochland County Page County Charlotte County Norton James City County Craig County Prince William
County
Hanover County Rappahannock Charlottesville Pulaski Newport News Floyd County Vienna
County
Henrico County Rockingham County | Cumberland County | Pulaski County Norfolk Franklin County
Hopewell Shenandoah County | Danville Radford Northampton Henry County
County
King & Queen Spotsylvania County | Farmwville Russell County Poquoson Highland County
County
King George County | Stafford County Fluvanna County Secott County Portsmouth Lexington
King William Warren County Cireene County Smyth County Southampton Martinsville
County County
Lancaster County Winchester Halifax lazewell County Suftolk Montgomery County
Mathews County Halifax County Washington County | Surry County Patrick County
Middlesex County - lunenburg ('uun?)'_ Wise County Sussex County Roanoke
New Kent County Lynchburg Wythe County Virgimia Beach | Roanoke County I R
Northumberland Mecklenburg Witheville Williamshurg Rockbridge County
County County
Petersburg Nelson County York County Salem
Powhatan County Nottoway County Vinton
Prince George Pittsylvama County
County n_ & ]
Richmand Prince Bdward

Richmond County

County

South Boston

West Point Staunton

e R
Westmoreland Wayneshoro
County

A1
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SOLICITATION INSTRUCTIONS
REV. 110101

1. EXPLANATION TO VENDORS

Any explanation desired by a vendor regarding this solicitation/invitation for bid must be requested in writing and with sufficient time
allowed for a reply to reach the vendor before the submission of their bids. PRIOR TO SUBMISSION OF A BID, VENDORS ARE
REQUIRED TO READ THESE INSTRUCTIONS, REVIEW THE SCHEDULE, READ ALL TERMS AND CONDITIONS AND
CHECK THE ACQUISITION SERVICE DIVISION'S (ASD'S) WEB PAGE AT (HTTP:“ASD.STATE.VA.US) FOR ANY
AMENDMENTS OR CHANGES. THIS SOLICITATION IS SUBJECT TO THE PROVISIONS OF THE COMMONWEALTH OF
VIRGINIA VENDOR'S MANUAL WHICH WAS REVISED IN DECEMBER 1998 AND ANY REVISIONS THERETO, WHICH
ARE HEREBY INCORPORATED INTO THIS CONTRACT IN THEIR ENTIRETY. A copy of the manual is available for review at
the purchasing office, and can be obtained by calling the Division of Purchases and Supply (804) 786-3842, or by accessing the
Department of General Services (DGS), Division of Purchases and Supply (DPS) Internet Home Page (www.dgs.state.va.us/dps). Any
interpretation required by the State will be in the form of an amendment to the solicitation; SEE PARAGRAPH 11 BELOW. Oral
cxplanations or instructions given before the award of the contract will not be binding. In any conflict arising between this solicitation
and the Vendors' Manual. this solicitation shall prevail.

2. PREPARATION OF SOLICITATION

A Bids shall be submitted on the forms furnished, and must bear an original signature by an individual authorized to
bind the company submitting the bid. If erasures or other changes appear on the form, each crasure or change must
be initialed by the person signing the bid. Telegraphic or facsimile bids will not be considered. Vendors may not
submit multiple bids in a single envelope.

B. Vendors are required to enter their Federal Identification Number [FIN] in the upper right hand corner on Page |,
DIT Form 62. This number must correspond with the FIN number shown on Page 1 of the DIT Vendor Application
For Registration Form submitted by a principal or officer of the firm submitting the bid. Failure to enter a number in
the space provided or to provide a correct FIN number may delay award or result in DIT determining that the vendor
15 not registered to conduct business with DIT. It is the vendor's responsibility to provide the correct FIN number
and to keep DIT updated as to any changes in vendor’s status.

L. The bid form may provide for submission of a price or prices for one or more items. All prices shall be entered in the
schedule; DIT Form 62A or 62B. Where the bid form explicitly requires that the vendor bid on all items (e.g., an all
or none requirement), failure to do so will disqualify the bid. When submission of a price on all items is not
required, vendor should insert the words "no bid" in the space provided for any item on which no price is submitted.

D Additional bids may be submitted, when in the vendor's judgment they can provide more than one solution which
meets the required specifications of the procurement. Additional bids shall be submitted on either a duplicate copy of
the bid document or on plain paper and shall be clearly identified with the words "ADDITIONAL BID" written or
printed on the face of each additional bid. Additional bids shall not be considered unless detailed specifications or
descriptions sufficient to establish quality, utility and merit accompany the bid.

VENDORS SUBMITTING ADDITIONAL BIDS ARE REMINDED THAT THE TERMS AND CONDITIONS WHICH APPLY TO
THE ORIGINAL BID SHALL ALSO APPLY TO THE ADDITIONAL BID AND ANY MODIFICATION TO TERMS AND
CONDITIONS OF A SOLICITATION OR THE ADDITION OF RESTRICTIVE PROVISIONS BY A BIDDER SHALL BE CAUSE
FOR REJIECTION OF THE BID.

E. Modification of bids already submitted will be considered if received at the office designated in the invitation for
bids before the time set for opening of bids.

i SUBMISSION OF BIDS

TO BE CONSIDERED, THE BID MUST BE RECEIVED AT THE ADDRESS GIVEN IN BLOCK #6 OF THE SOLICITATION ON
OR BEFORE THE DATE AND HOUR DESIGNATED. Vendors must pay particular attention to ensure that the bid is properly
addressed. The State is not respensible if the bid is not properly addressed. The State is not responsible if the bid does not reach the
destination specified by the date and time identified in block #8 page 1 of the Bid. Secaled bids received after the date and hour identified
in block #8 are automatically disqualified, and will not be considered. Al bids must be sealed. marked and addressed. 10 the address
shown in block #6 of the Solicitation. und marked on the outside of the vendor's envelope as in the example below. Failure 1o do so may
result in a premature opening of. or a failure to open. the bid

From: Nume of Vendor
Street or Box Number
City, State. Zip Code
Due Date Time
IFB No
S5-10f S-3



4. SPECIFICATIONS AND USE OF BRAND NAMES

Unless otherwise provided in the solicitation, the name of a certain brand, make or manufacturer does not restrict bids to the specific
brand. make or manufacturer named.  Any item which the State at its sole discretion determines to be the equal of that specified as
defined in the Schedule, will be accepted. The award will be made to the lowest responsive and responsible bidder or offeror offering the
functional equivalent to the brand name described in the specification. Thus. equivalent products of other manufacturers will be
considered only if proof of equivalency is contained in or accompanies the bid.

5. LATE BIDS, MODIFICATIONS OF BIDS OR WITHDRAWALS OF BIDS

Al Any bids received at the office designated in block #6 of the Solicitation after the exact time specified for receipt will
not be considered for award. (See Paragraph 4.10 of the Vendor's Manual for further discussion. )

B. A bid may be amended and/or withdrawn by a vendor if the office 15suing the bid receives the request in writing
before the date and hour set forth in the bid form. The request must be signed by a person authorized to represent the
person or firm that submitted the bid. Submission of a subscquent bid shall normally constitute the withdrawal of
any prior bid submitted by the same bidder or offeror on the same IFB.

6. PUBLIC OPENING OF BIDS

Bids will be publicly opened at the time and date specified on page 1 of the Solicitation document. The content of these solicitations will
be made public in accordance with Paragraphs 1.9 and 2.4 of the Vendor's Manual. Bids will not normally be evaluated at the bid
opening mecting. All bids will be opened at the location shown on page 1 of the solicitation.

7. SOLICITATION TERMS AND CONDITIONS

The terms and conditions contained in this solicitation are considered mandatory and are the only terms and conditions governing
transactions under any contract awarded as a result of this solicitation.

If the vendor includes additional terms and conditions on pre-printed marketing sheets, pre-printed catalogues. or other pre-printed
materials. then it is understood that those terms and conditions are of no consequence to any resulting contract.

Any other modification, addition, clarification. or change to the mandutory terms and conditions by the vendor shall cause the bid to be
rejected.

8. AWARD OF CONTRACT

Bids shall be evaluated and the responsive and responsible bidder offering the lowest price will be awarded the Contract. The State
reserves the right to reject any and all bids in whole or in part and to waive any informality in the bids.

9; AWARD NOTICES

Upon the completion of evaluation, the State will either post a NOTICE OF AWARD {NOA) or a NOTICE OF INTENT TO AWARD
(NOITA). If a NOITA is used, the notice will be publicly posted ten days prior to the actual award date of the contract. All award
notices will be posted on ASD's Web Page (HTTP:.ZASD.STATE.VA.US) and posted in ASD's lobby in written format.

A NOTICE OF INTENT TO AWARD OR A NOTICE OF AWARD will be mailed to any bidder submitting a self-uddressed. stamped
envelope with their bid.

NOTICES OF INTENT TO AWARD OR NOTICES OF AWARD will be posted in accordance with paragraph 6.3 of the Vendor's
Munual

TELEPHONIC REQUESTS FOR BID RESULTS WILL NOT BE HONORLED,

10. FAILURE TO DELIVER

Fanlure to comply with the terms and conditions of the IFB or to deliver equipment. software or services identified in the solicitation at

the price quoted may result in cancellation or rescission of the award  contract by the Commonwealth and may subject the Contractor to
removal from DITs Vendor Registration file and ruled melhigible to participate in DIs tand other agencies and institutions information
technology) procurements for a period of 12 months.

1. AMENDMENT OF SOLICITATION

Any amendment or change 1o this solicitation will be issued in writing and will identity the changes to be made m the bid. Al
amendments will be posted to the ASD's Web page at thup: asd.statevaus) and posted in ASDs lobby in written forma

S-2of §-3



If the bid opeming date 1s extended the new date and time will be clearly shown on the face of the amendment.

Bidders will be required to sign and return a copy of the amendment with their bid to indicate that they have received the document and
arc aware of the changes made

12. ANTI-COLLUSION CERTIFICATION

By Bidder’s signature on the face of this bid, Bidder certifies that this bid is made without prior understanding. agreement. or connection
with any corporation. firm, or person submitting a bid for the same equipment, software. or services. and is in all respects fair and
without collusion or fraud. Vendor understands collusive bidding is a violation of the Virginia Governmental Frauds Act and Federal
Law and can result in fines. prison sentences. and civil damage awards. Bidder agrees to abide by all conditions of this bid and certifics
that he or she is authorized to sign this bid for the bidder” firm.

13. DEMONSTRATIONS

The State reserves the right to require the Bidder to demonstrate to the satisfaction of the Statc, that the products offered will perform in a
completely acceptable manner and to meet or exceed the specifications referenced in the solicitaion. The demonstration site and time is
subject to agreement between the State and Bidder. A Bidder refusing to demonstrate his products bid after determination that he is the
apparent low responsive and responsible bidder may be removed from DIT's vendor registration file and ruled ineligible to participate in
DIT's (and other agencies and mstitutions mformation technology) procurements for a period of 12 months,

14, PROTESTS OF AWARDS

All protests of awards shall be conducted in accordance with Chapter 9 of the Vendors Manual.

15. VENDOR REGISTRATION

AN AWARD WILL NOT BE MADE TO ANY BIDDER NOT REGISTERED WITH THE DEPARTMENT OF INFORMATION
TECHNOLOGY (DIT). A completed registration form must be on file or received by DIT (Acquisition Services Division) not later than
the award date. Call (804) 371-5900 1o request a registration form.

16. CONTRACT

Any contract which is awarded as a result of this solicitation, offer and award shall be between DIT and the Contractor. No other agency,
institution or public body may negotiate in any way with the vendor concerning the items identified in the schedule or any terms and
conditions of the contract. All problems associated with the resulting contract shall be brought 1o the attention of the Contracts Manger,
DIT.

Specifications - Any comments or questions concerning the specifications, terms and conditions or any note contained in this solicitation
shall be submitted, in writing to the issuing office (See Block #6 DIT Form #62) at least ten (10) days prior to the closing date.

17. TRADE SECRETS OR PROPRIETARY INFORMATION

Trade secrets or proprietary information submitted by a bidder in connection with a procurement transaction shall not be subject to public
disclosure under the Virginia Freedom of Information Act; however, the bidder must invoke the protections of Code of Firginia, Section
2.2-4342, prior to or upon submission of the data or other materials, and must identify the data or other materials to be protected and
state the reason why protection is necessary. The proprietary or trade secret material submitted must be identified by some distinct
method such as highlighting or underlining and must indicate only the specific words, figures, or paragraphs that constitute trade
secret or proprietary information. The classification of an entire bid document, line item prices and/or total bid prices as
proprietary or trade secrets is not acceptable and will result in rejection of the bid.
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ATTACHMENT B
TO
IFB #2002-014R

BASIC ORDERING AGREEMENT (BOA)

This Basic Ordering Agreement (BOA) is entered into as of the date of its final execution as
noted in Block #13, DIT Form 62, by and between the Contractor identified in Block #9, DIT
Form 62, a corporation authorized to do business in the Commonwealth of Virginia with a
primary place of business at (see Block #9, DIT Form 62), hereinafter referred to as the
“Vendor” or “Contractor”, and the Commonwealth of Virginia, hereinafter referred to as the
“State”, or “DIT”, or the “Commonwealth™.

This Agreement shall be construed as a continuing offer by the Vendor to perform specified
services which the Commonwealth and or Authorized User may accept from time to time by the
placement of either Work Orders or Task Orders, hereinafter referred to as “Orders” as described
herein. No obligation for services or costs shall be incurred by either party hereto unless and
until an Order or other written authorization has been executed by the Contracts Manager. DIT in
accordance with this Agreement.

As used throughout, the following terms shall have the meaning set forth below:

The term "Agreement” means the Basic Ordering Agreement and includes the provisions
identified below.

S

& The term “Work Order” means the additional terms and conditions attached to this Basic
Ordering Agreement as Attachment “C”.

g

The term “Task Order” means individual orders for services issued under the provisions
of the BOA/Work Order.

The term "Authorized User" means Virginia localities and The Department of
Technology Planning public Safety Division and the Department of Information
Technology, and the Virginia Wireless E-911 Services Board

gm

ARTICLE I - WORK ORDERS

1. Work Orders issued hereunder shall be initiated and processed as set forth in Article 11
herein.
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2. Said Work Orders shall contain, among other provisions:
a. A reference to this Agreement;
b. Statement of Work;
c. Statement of Type of Work Order and costs or price; and,
d. Delivery or Performance Schedule.
3. Anindividual Work Order may be written into either of the following two types:

a. Time and Material Type: A Time and Material Work Order shall list the services to be
performed by labor category of personnel desired together with specific computer or tabulating
services and hourly costs associated with each. Time and Material Work Orders will contain a
"Not to Exceed" limitation. When a "Not to Exceed" limitation is employed, it shall impose
obligations upon the parties in accordance with the "Limitation of Cost" provisions in ARTICLE
V - TERMS AND CONDITIONS.

b. Fixed Price Type: A Fixed Price Work Order shall be negotiated where technical
requirements can be set forth in sufficient detail to enable the Vendor to contract on such a basis.
A Fixed Price Work Order may be negotiated for personnel services while other costs associated
with the Work Order such as computer services can be included in the same Work Order on a
Time and Material basis.

4. Pricing for all Time and Material Work Orders shall be in accordance with the rate schedule
provided by the Vendor and set forth in IFB 2002-014R, “the Schedule”.

5. All Work Orders shall be incorporated as an integral part of this Agreement. Additional
terms and conditions or clauses concerning individual Work Orders may be included with and
form part of the Work Order. In the event the additional terms and conditions and/or clauses

included in a Work Order conflict with any terms and conditions or clauses of this Agreement,
the terms of the Work Order shall govern as concerns that individual Work Order only.

ARTICLE II - ACTIVATION OF ORDERS
1. The following procedure will be used to initiate and activate an Order under this Agreement:

a. The Authorized User will prepare an Order in duplicate. together with all necessary
technical attachments, and provide the Order to the Vendor.
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b. The Vendor shall review the Order and, upon acceptance by the Vendor, cause the Order
to be executed by a duly authorized Vendor representative, and return both Vendor executed
documents to the Commonwealth and or Authorized User.

¢. The Authorized User, upon acceptance of the Vendor's executed documents, shall
execute the Order and return one fully executed Order to the Vendor. One fully executed Order
shall be attached to and shall be made an integral part of this Basic Ordering Agreement (BOA).

OR

2. Ordering through eVA.

ARTICLE III - PERIOD OF PERFORMANCE

1. This Agreement shall remain in full force and effect for a period of two (2) years from the
date of award, unless sooner terminated or discontinued in accordance with other terms of this
Agreement, or extended in accordance with the provisions of Attachment “C” the Work Order.

2. By agreement of the parties evidenced by written amendments hereto, this Agreement can be
extended as necessary, and in conjunction with the terms and conditions as delineated herein,
provided however that no additional costs are incurred unless specifically approved by the
Contracts Manager, DIT.

3. The terms of this Agreement and its incorporated Work Order(s) and other related Orders
shall survive the period of performance stated in Section 1 above until such time as all Work
Orders and Orders (executed prior to the expiration date of this BOA) have been completely

performed.

ARTICLE 1V - INVOICING AND PAYMENT

1. Where performance contemplated by an Order is longer than one (1) month, the Vendor shall
invoice monthly in arrears. The Contractor shall invoice the Authorized User through DTP.

a. On Time and Material Work Orders, invoices will be at the billing rates set forth in the
Schedule for all efforts performed during the invoice period. Invoices shall provide as a
minimum the following information:

(1) Name of assigned employee(s)
(2) Date of assignment

(3) Rate per hour

(4) Hours worked
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(5) Order Number
(6) Vendor's Federal Tax ldentification Number (FIN)

b. On Fixed Price Work Orders. a mutually acceptable billing schedule shall be defined in
Schedule to this Agreement.

2. Where the performance under an individual Work Order is to be completed in less than one
(1) month, the Vendor shall invoice the Authorized User through the Department of Technology
Planning (DTP) for the full amount of the Work Order at the completion thereof.

3. A maximum of fifteen percent (15%) of each Fixed Price invoice may be withheld pending
completion and acceptance of the total project.

ARTICLE V - TERMS AND CONDITIONS
1. ENTIRE AGREEMENT

It is expressly agreed that the Basic Ordering Agreement, the Work Order issued hereunder.
IFB 2002-014R issued by the Commonwealth and Vendor's response thereto which have been
accepted by the Commonwealth and has resulted in an award to the Vendor, and all Orders
issued under this Agreement constitute the entire Agreement of the parties in relation to the
subject matter hereof, and that no other agreement or understandings, verbal or otherwise, exist
between the parties except as herein expressly set forth.

2. SCOPE OF CONTRACT

The following paragraphs contain the Contractual terms and conditions by which the
Commonwealth of Virginia, hereinafter referred to as "Commonwealth” or "State", or “DIT”
(Department of Information Technology) will establish a Master Agreement wherein Authorized
Users (Virginia Localities, Department of Technology Planning Public Safety Division, and DIT.
and the Virginia Wireless E-911 Services Board) will acquire consulting services and project
management in assisting Authorized Users in the implementation of Wireless and / or Wireless
Enhanced 911 (E-911) services, “Services™, as defined by the Virginia Wireless E-911 services
board and the DTP Public Safety Communications Division.

3. VENDORS MANUAL

This solicitation is subject to the provisions of the Commonwealth of Virginia Vendors Manual
and any revisions thereto, which are hereby incorporated into this Contract in their entirety. A
copy of the manual is normally available for review at the purchasing office and in addition, a
copy can be obtained by calling the Division of Purchases and Supply (804) 786-3842. or by
accessing the Department of General Services (DGS), Division of Purchases and Supply (DPS)
Internet site (www.dgs.state.va.us/dps/).
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4. APPLICABLE LAWS AND COURTS

This solicitation and any resulting Contract shall be governed in all respects by the laws of the
Commonwealth of Virginia and any litigation with respect thereto shall be brought in the courts
of the Commonwealth. The Contractor shall comply with all applicable federal, state and local
laws, rules and regulations.

5. ANTI-DISCRIMINATION

By submitting their bids, bidders certify to the Commonwealth that they will conform to the
provisions of the Federal Civil Rights Act of 1964, as amended, as well as the Virginia Fair
Employment Contracting Act of 1975, as amended, where applicable, the Virginians With
Disabilities Act, the Americans With Disabilities Act and §2.2-4311 of the Virginia Public
Procurement Act. If the award is made to a faith-based organization, the organization shall not
discriminate against any recipient of goods, services, or disbursements made pursuant to the
Contract on the basis of the recipient's religion, religious belief, refusal to participate in a
religious practice, or on the basis of race, age, color, gender or national origin and shall be
subject to the same rules as other organizations that Contract with public bodies to account for
the use of the funds provided; however, if the faith-based organization segregates public funds
into separate accounts, only the accounts and programs funded with public funds shall be subject
to audit by the public body. (Code of Virginia, § 2.2-4343.1E).

In every Contract over $10,000 the provisions in a. and b. below apply:
a. During the performance of this Contract, the Contractor agrees as follows:

1) The Contractor will not discriminate against any employee or applicant for
employment because of race, religion, color, sex, national origin, age, disability, or any
other basis prohibited by state law relating to discrimination in employment, except there
1s a bona fide occupational qualification reasonably necessary to the normal operation of
the Contractor. The Contractor agrees to post in conspicuous places, available to
employees and applicants for employment, notices setting forth the provisions of this
nondiscrimination clause.

2) The Contractor, in all solicitations or advertisements for employees placed by or on
behalf of the Contractor, will state that such Contractor is an equal opportunity employer.

3) Notices, advertisements and solicitations placed in accordance with federal law, rule
or regulation shall be deemed sufficient for meeting these requirements.

b. The Contractor will include the provisions of 1. above in every subcontract or purchase
order over $10.000, so that the provisions will be binding upon each subcontractor or vendor.
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6. ETHICS IN PUBLIC CONTRACTING

By submitting their bids, bidders certify that their bids are made without collusion or fraud and
that they have not offered or received any kickbacks or inducements from any other bidder,
supplier, manufacturer or subcontractor in connection with their bid, and that they have not
conferred on any public employee having official responsibility for this procurement transaction
any payment, loan, subscription, advance, deposit of money, services or anything of more than
nominal value, present or promised, unless consideration of substantially equal or greater value
was exchanged.

7. IMMIGRATION REFORM AND CONTROL ACT OF 1986

By submitting their bids, bidders certify that they do not and will not during the performance of
this Contract employ illegal alien workers or otherwise violate the provisions of the federal
Immigration Reform and Control Act of 1986.

8. DEBARMENT STATUS

By submitting their bids, bidders certify that they are not currently debarred by the
Commonwealth of Virginia from submitting bids on Contracts for the type of goods and/or
services covered by this solicitation, nor are they an agent of any person or entity that is currently
so debarred.

9. ANTITRUST

By entering into a Contract, the Contractor conveys, sells, assigns, and transfers to the
Commonwealth of Virginia all rights, title and interest in and to all causes of action it may now
have or hereafter acquire under the antitrust laws of the United States and the Commonwealth of
Virginia, relating to the particular goods or services purchased or acquired by the
Commonwealth of Virginia under said Contract.

10. MANDATORY USE OF STATE FORM AND TERMS AND CONDITIONS FOR IFBs
AND RFPs

Failure to submit a bid on the official state form provided for that purpose shall be a cause for
rejection of the bid. Modification of or additions to any portion of the Invitation for Bids may be
cause for rejection of the bid; however, the Commonwealth reserves the right to decide. on a case
by case basis, in its sole discretion, whether to reject such a bid as nonresponsive. As a
precondition to its acceptance, the Commonwealth may, in its sole discretion, request that the
bidder withdraw or medify nonresponsive portions of a bid which do not affect quality, quantity,
price, or delivery. No modification of or addition to the provisions of the Contract shall be
effective unless reduced to writing and signed by the parties.
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11. CLARIFICATION OF TERMS

If any prospective bidder has questions about the specifications or other solicitation documents,
the prospective bidder should contact the buyer whose name appears on the face of the
solicitation no later than five working days before the due date. Any revisions to the solicitation
will be made only by addendum issued by the buyer.

12. PAYMENT
a. To Prime Contractor:

1) Invoices for items ordered, delivered and accepted shall be submitted by the
Contractor directly to the payment address shown on the purchase order/Contract. All
invoices shall show the state Contract number and/or purchase order number; social
security number (for individual Contractors) or the federal employer identification
number (for proprietorships, partnerships, and corporations).

2) Any payment terms requiring payment in less than 30 days will be regarded as
requiring payment 30 days after invoice or delivery, whichever occurs last. This shall not
affect offers of discounts for payment in less than 30 days, however.

3) All goods or services provided under this Contract or purchase order, that are to be
paid for with public funds, shall be billed by the Contractor at the Contract price,
regardless of which public agency is being billed.

4) The following shall be deemed to be the date of payment: the date of postmark in all
cases where payment is made by mail, or the date of offset when offset proceedings have
been instituted as authorized under the Virginia Debt Collection Act.

5) Unreasonable Charges. Under certain emergency procurements and for most time
and material purchases, final job costs cannot be accurately determined at the time orders
are placed. In such cases, Contractors should be put on notice that final payment in full is
contingent on a determination of reasonableness with respect to all invoiced charges.
Charges that appear to be unreasonable will be researched and challenged, and that
portion of the invoice held in abeyance until a settlement can be reached. Upon
determining that invoiced charges are not reasonable. the Commonwealth shall promptly
notify the Contractor, in writing, as to those charges which it considers unreasonable and
the basis for the determination. A Contractor may not institute legal action unless a
settlement cannot be reached within thirty (30) days of notification. The provisions of
this section do not relieve an agency of its prompt payment obligations with respect to
those charges that are not in dispute (Code of Virginia, § 2.2-4363).

b. To Subcontractors:

1) A Contractor awarded a Contract under this solicitation is hercby obligated:

70f29



(a) To pay the subcontractor(s) within seven (7) days of the Contractor’s receipt of
payment from the Commonwealth for the proportionate share of the payment
received for work performed by the subcontractor(s) under the Contract: or

(b) To notify the agency and the subcontractor(s), in writing, of the Contractor’s
intention to withhold payment and the reason.

2) The Contractor is obligated to pay the subcontractor(s) interest at the rate of one
percent per month (unless otherwise provided under the terms of the Contract) on all
amounts owed by the Contractor that remain unpaid seven (7) days following receipt of
payment from the Commonwealth, except for amounts withheld as stated in (2) above.
The date of mailing of any payment by U. S. Mail is deemed to be payment to the
addressee. These provisions apply to each sub-tier Contractor performing under the
primary Contract. A Contractor’s obligation to pay an interest charge to a subcontractor
may not be construed to be an obligation of the Commonwealth.

13. PRECEDENCE OF TERMS

Paragraphs 1-13 of these General Terms and Conditions shall apply in all instances. In the event
there is a conflict between any of the other General Terms and Conditions and any Special Terms
and Conditions in this solicitation, the Special Terms and Conditions shall apply.

14. QUALIFICATIONS OF BIDDERS

The Commonwealth may make such reasonable investigations as deemed proper and necessary
to determine the ability of the bidder to perform the services/furnish the goods and the bidder
shall furnish to the Commonwealth all such information and data for this purpose as may be
requested. The Commonwealth reserves the right to inspect bidder’s physical facilities prior to
award to satisfy questions regarding the bidder’s capabilities. The Commonwealth further
reserves the right to reject any bid/proposal if the evidence submitted by, or investigations of,
such bidder fails to satisfy the Commonwealth that such bidder is properly qualified to carry out
the obligations of the Contract and to provide the services and/or furnish the goods contemplated
therein.

15. INSURANCE

By signing and submitting a bid or proposal under this solicitation, the bidder or offeror certifies
that if awarded the Contract, it will have the following insurance coverages at the time the
Contract is awarded. For construction Contracts, if any subcontractors are involved, the
subcontractor will have workers’ compensation insurance in accordance with §§ 2.2-4332 and
65.2-800 et seq. of the Code of Virginia. The bidder or offeror further certifies that the
Contractor and any subcontractors will maintain these insurance coverages during the entire term
of the Contract and that all insurance coverages will be provided by insurance companies
authorized to sell insurance in Virginia by the Virginia State Corporation Commission.

Sol29



INSURANCE COVERAGES AND LIMITS REQUIRED:
a. Worker's Compensation - Statutory requirements and benefits.
b. Employers Liability - $100,000.

c. Commercial General Liability - $500,000 combined single limit. Commercial General
Liability is to include Premises/Operations Liability, Products and Completed Operations
Coverage, and Independent Contractor’s Liability or Owner’s and Contractor’s Protective
Liability. The Commonwealth of Virginia must be named as an additional insured when
requiring a Contractor to obtain Commercial General Liability coverage.

d. Automobile Liability - $500,000 - Combined single limit. (Only used if motor vehicle is to
be used in the Contract.)

16. ANNOUNCEMENT OF AWARD

Upon the award or the announcement of the decision to award a Contract as a result of this
solicitation, ASD (Acquisition Services Division) of DIT will publicly post such notice on its
website at http://asd.state.va.us/ for a minimum of 10 days.

17. DRUG-FREE WORKPLACE

During the performance of this Contract, the Contractor agrees to (i) provide a drug-free
workplace for the Contractor's employees; (ii) post in conspicuous places, available to employees
and applicants for employment, a statement notifying employees that the unlawful manufacture,
sale, distribution, dispensation, possession, or use of a controlled substance or marijuana is
prohibited in the Contractor's workplace and specifying the actions that will be taken against
employees for violations of such prohibition; (iii) state in all solicitations or advertisements for
employees placed by or on behalf of the Contractor that the Contractor maintains a drug-free
workplace; and (iv) include the provisions of the foregoing clauses in every subcontract or
purchase order of over $10,000, so that the provisions will be binding upon each subcontractor or
vendor.

For the purposes of this section, “drug-free workplace™ means a site for the performance of work
done in connection with a specific Contract awarded to a Contractor, the employees of whom are
prohibited from engaging in the unlawful manufacture, sale, distribution, dispensation,
possession or use of any controlled substance or marijuana during the performance of the
Contract.

18. STANDARDS OF WORK

The Vendor agrees that the performance of work and services pursuant to an Order shall
conform to the requirements of the Work Order and to high professional standards.
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19. INSPECTION AND ACCEPTANCE

All work under an Order shall be subject to inspection by the Commonwealth and or
Authorized User, to the extent practicable at all times and places, including the period of design
or processing, but in any event, prior to acceptance. All inspections by the Commonwealth and
or Authorized User shall be performed in such a manner as not to unduly delay the work.
Unsatisfactory work shall be corrected prior to acceptance.

If any inspection or acceptance test is made by the Commonwealth and or Authorized User
on the premises of the Vendor, the Vendor, without additional charge, shall provide reasonable
facilities and assistance for the safety and convenience of the Commonwealth and or Authorized
User's inspectors in the performance of their duties. If the Commonwealth and or Authorized
User's inspection or test is made at a place other than the premises of the Vendor, it shall be at
the expense of the Commonwealth and or Authorized User when cost is incurred by the Vendor.
Suitable acceptance criteria shall be included in the Work Statement as part of the Order.

20. RISK OF LOSS

All work, including data, after delivery to the Commonwealth and or Authorized User, but
prior to acceptance, shall become the responsibility of the Commonwealth and or Authorized
User to protect same from risk of loss, damage, or destruction. The Commonwealth and or
Authorized User shall be liable for such loss, damage or destruction and replacement of the items
so lost, damaged or destroyed shall be at the sole expense of the Commonwealth and or
Authorized User. To minimize potential problems due to this loss, damage, or destruction,
Contractor shall insure that additional copies of the work are available at Contractor's office.

21. PROPRIETARY INFORMATION, DUPLICATION AND DISCLOSURE

The Contractor agrees that proprietary information disclosed by the Commonwealth and or
Authorized User to the Contractor for the purpose of an Order shall be held in confidence, as
required by and identified herein, and used only in performance of the Order. No item desi gned
for or by the Commonwealth and or Authorized User shall be duplicated or furnished to others
without prior written consent of the Commonwealth and or Authorized User. All products of an
Order are the sole and exclusive property of the Commonwealth and or Authorized User.

22. PATENT(S), COPYRIGHT(S), AND/OR TRADE SECRET(S) PROTECTION

Contractor, at its own expense, shall defend any suit brought against the Commonwealth and
or Authorized User or Authorized User for the infringement of patents, copyrights or trade
secrets enforceable in the United States if the claim of infringement is alleged to relate to or arise
from the Contractor’s or Commonwealth and or Authorized User's use of any equipment,
software, materials or information prepared, developed or delivered in connection with
performance of this Agreement. In such suit, Contractor shall indemnify the Commonwealth and
or Authorized User, its agents, officers and employees for an y loss, liability or expense incurred
as a result of such suit.
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The purchasing agency shall notify the Contractor of such suit within a reasonable time after
learning of it and shall give the Contractor the full right and opportunity to conduct the defense
of the suit, subject however to the requirements of Section 2.1-122 and Section 2.1-127 of the
Code of Virginia or any successor statute. If principles of governmental or public law are
involved, the Commonwealth and or Authorized User may, at their option and expense,
participate in the defense of the suit.

The Contractor shall not be required to indemnify the Commonwealth and or Authorized
User for liability arising solely out of the Commonwealth and or Authorized User's own
specifications or design or solely from the combination of equipment or software furnished
hereunder with any equipment or sofiware not supplied by the Contractor.

If, any Product or Service becomes, or in the Contractor's opinion, is likely to become, the
subject of a claim of infringement, Contractor may, at its option, provide noninfringing
substitutes that are satisfactory to the Commonwealth and or Authorized User, or at Contractor's
option and expense, may obtain the right for the Commonwealth and or Authorized User to
continue the use of such Product or Service.

If the use of such equipment or software by the Commonwealth and or Authorized User is
prevented by permanent injunction or by Contractor's failure to procure the right for the
Commonwealth and or Authorized User to continue using the software, the Contractor agrees to
take back the infringing equipment, software, materials or information and refund the total
amount the Commonwealth and or Authorized User has paid Contractor under this Agreement,
less one (1 %) percent of the total paid for each month of use by the Commonwealth and or
Authorized User. This obligation is in addition to any other obligations cited herein.

23. LIABILITY

To the maximum extent permitted by applicable law, the contractor will not be liable under
this contract for any indirect, incidental, special or consequential damages, or damages from loss
of profits, revenue, data or use of the supplies, equipment and or services delivered under this
contract. This limitation of liability will not apply, however. to liability arising from: (a)
personal injury or death: (b) defect or deficiency caused by willful misconduct or negligence on
the part of the contractor; or (c) circumstances where the contract expressly provides a right to
damages, indemnification or reimbursement.

24. EXCUSABLE DELAY

The Contractor shall not be in default by reason of any failure in performance of this
Agreement in accordance with its terms if such failure arises out of causes beyond its reasonable
control and without the fault or negligence of the Contractor or its subcontractor(s). Such causes
may mnclude, but are not restricted to acts of God or the public enemy, fires, floods, epidemics,
quarantine restrictions, strikes, freight embargoes. and unusually severe weather. but in every
case the failure to perform must be beyond the reasonable control and without the fault or
negligence of the Contractor or its subcontractors.
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25. TAXES

The Commonwealth and or Authorized User of Virginia is exempt from all Federal excise
taxes, and from State and Local taxes. Such taxes shall not be included in any invoice submitted
by Contractor. Federal excise tax exemption certificates shall be furnished if requested.

26. SEVERABILITY

Each paragraph and provision of this Agreement is severable from the entire contract. and if
any provision is declared invalid, the remaining provisions shall nevertheless remain in effect.

27. TERMINATION OF BASIC ORDERING AGREEMENT FOR CONVENIENCE

This Agreement may be terminated in whole or in part, upon thirty (30) days written notice
by the Commonwealth. Consistent with Article I11, Section 3, the terms of this Agreement, its
incorporated Work Order and related Orders shall survive the effective date of termination until
such time as all Orders (executed prior to the termination of this BOA) have been completely
performed in accordance as delineated herein.

28. RESERVED
29. HEADINGS NOT CONTROLLING

Headings used in this Contract are for reference purposes only and shall not be considered to be
a substantive part of this Contract,

30. NON-APPROPRIATION

All funds for payment of Services under any approved Order is dependent at all times upon
the legislative appropriations for this purpose. In the event of nonappropriation of funds by the
Legislature for the Services requested under this Contract, the Commonwealth and or Authorized
User will terminate this contract for those Services for which funds have not been appropriated.
Written notice will be provided to the Contractor as soon as possible after legislative action is
completed.

If any Services are to be supported by federal funding, and such funding is not made

available, the Commonwealth and or Authorized User may terminate this Contract for services
dependent on such Federal funds without further obligation.
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31. BREACH

In the event of breach by the Contractor of any authorized Order. the Commonwealth shall
have the right to immediately, or thereafier, terminate the Order or the entire Basic Ordering
Agreement (without affecting the Basic Ordering Agreement with respect to existing Orders). In
the alternative, Commonwealth may give written notice to the Contractor specifying the breach
and providing a period of time in which such breach must be corrected. If the breach is not
corrected within the period of time specified, the Order may be terminated.

The Commonwealth’s failure to exercise its right to terminate for breach under this provision
shall not be construed as a waiver of its right to terminate, rescind or revoke a contract in the
event of any subsequent breach of any provisions of this Agreement.

32. LIMITATION OF COST

It is hereby stipulated and agreed that the total cost to the Commonwealth and or Authorized
User for the performance of each Order will be within the "Not to Exceed" funding limitation set
forth in the Order, and the Contractor agrees to perform the work specified and all obligations
under the Order within such funding limitation. The Contractor agrees to notify the
Commonwealth and or Authorized User in writing no later than when the billable amounts reach
eighty percent (80%) of the funding limitation and will include in such notification an estimate to
complete the requirements of the Order.

The Commonwealth and or Authorized User shall not be obligated to reimburse the Contractor
for billing in excess of appropriated funding up to the funding limitation set forth in the Order,
and the Contractor shall not be obligated to continue performance of the Order or to incur costs
in excess of the funding limitations if such increased costs are due to additional project
requirements identified by the Commonwealth and or Authorized User after the initiation of the
project effort, unless and until a written amendment to the Order increasing the funding
limitation is approved by the Commonwealth and or Authorized User.

In addition to the limitations set forth above, Fixed Price Work Orders may not be increased
more than twenty-five percent (25%) of the amount of the contract or $50,000, whichever is
greater, without the advance written approval of the Governor of the Commonwealth and or
Authorized User of Virginia or his designee.

33. EXAMINATION OF RECORDS

The Contractor agrees to keep and maintain adequate records pertinent documents and papers
involving transactions related to each Order for a period of five (5) years from the date of final

payment.

The Contractor agrees that the Commonwealth’s Auditor of Public Accounts, his duly
authorized representative, or such other Commonwealth body appointed by the State shall have
access to and the right to examine any such directly pertinent records, documents, and papers
imvolving transactions related to each Order.
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34. TERMINATION OF WORK ORDERS FOR CONVENIENCE

Any individual Order under this Agreement may be terminated, in whole or in part, by the
Commonwealth and or Authorized User for its convenience.

a. Termination of Time and Materials Order:

(1) Upeon receipt of such written notice of termination as specified above, the Contractor
shall, cease all work and within thirty (30) days after receipt of written notice of termination, file
a claim with the Commonwealth and or Authorized User which shall include an invoice for all
costs incurred prior to termination.

(2) Upon receipt of payment for the Contractor’s final invoice and the termination claim,
the Contractor shall turn over to the Commonwealth and or Authorized User all completed
programs, reports, data diagrams, and other materials generated during the performance of the
terminated Order.

b. Termination of Fixed Price Work Orders:

(1) Upon receipt of written notice of termination, the Contractor shall, cease all work and
within thirty (30) days after receipt of written notice of termination, file a claim with the
Commonwealth and or Authorized User which shall include an invoice for completed products
delivered on or before the date of termination and which have been accepted by the
Commonwealth and or Authorized User.

(2) There shall be no payment for partially completed deliverables except when progress
payments are specified in the Order and the Contractor can provide evidence of progress prior to
termination and which, in the sole opinion of the Commonwealth and or Authorized User,
warrants payment for a partially completed and acceptable deliverable.

(3) Except as provided in 19.b. (2), there shall be no payment for deliverables contracted
for but not delivered by the Contractor.

(4) When the Commonwealth and or Authorized User determines that the Contractor is in
breach of this Basic Ordering Agreement and/or any Order incorporated hereunder. in no event
shall any monics be due the Contractor for products or services which have not been delivered or
services performed which are deemed unacceptable by the Commonwealth and or Authorized

User.
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35. CHANGES/AMENDMENTS

This Contract may be modified in accordance with Section 2.2-4309 A.. C. of the Code of
Virginia. Such modifications may only be made by the representatives noted below. By written
notice to the Contractor, the Commonwealth and or Authorized User may, from time to time,
make changes in drawings, designs, specifications, place of delivery, and property and services
being furnished to the Contractor by the Commonwealth and or Authorized User. If any change
causes an increase or decrease in price of an Order, in the time required for its performance, or
otherwise affects any other provision of the Order, the Contractor shall promptly and within
thirty (30) days from the date of receipt of the change notify the DIT Contracts Manager, thereof
in writing asserting its claim for adjustment, and an equitable adjustment may be made and
incorporated into the Order. THE ISSUANCE OF INFORMATION, ADVICE, APPROVALS,
OR INSTRUCTIONS BY COMMONWEALTH AND OR AUTHORIZED USER'S
TECHNICAL PERSONNEL OR OTHER REPRESENTATIVES SHALL BE DEEMED
EXPRESSIONS OF PERSONAL OPINIONS ONLY AND SHALL NOT AFFECT THE
CONTRACTOR'S AND COMMONWEALTH AND OR AUTHORIZED USER'S RIGHTS
AND OBLIGATIONS HEREUNDER UNLESS THE SAME IS IN WRITING SIGNED BY
THE PARTIES AND EXPRESSLY STATES THAT IT CONSTITUTES A CHANGE TO THE
ORDER. The official for approval of any contract modification is:

Department of Information Technology (DIT)
DIT Contracts Manager

Richmond Plaza Building, Lobby Level

110 South 7th Street

Richmond, Virginia 23219

36. INVENTIONS

The Contractor is prohibited from obtaining any patent on any invention or other discovery
resulting from Contractor's performance under the terms and conditions of this Agreement.

37. CONTINGENT FEE WARRANTY

The Contractor warrants that Contractor has not employed or retained any person or persons
for the purpose of soliciting or securing this Agreement. The Contractor further warrants that
Contractor has not paid or agreed to pay any company or person any fee, commission.
percentage, brokerage fee, gift, or any other consideration contingent upon the award of making
of this Agreement. For breach of one or both of the foregoing warranties, the Commonwealth
and or Authorized User shall have the right to terminate this Agreement without liability, or, in
its discretion, to deduct from the agreed fee, payment or consideration, or otherwise recover, the
full amount of said prohibited fee, commission, percentage. brokerage fee, gift, or contingent fee.
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38. ASSIGNMENTS

To the fullest extent permitted by law, the parties agree that Contractor's rights under this
Agreement shall not be assignable, in whole or in part, to any other party without the Department
of Information Technology's (DIT’s) written consent, and that any purported assignment or
transfer without such consent shall be null and void. If any law limits the right of the parties to
prohibit assignment or nonconsensual assignments, the effective date of the assignment shall be
as follows. The Contractor shall give the DIT purchasing office prompt written notice of the
assignment, signed by authorized representatives of both the Contractor and the assignee. This
written notice shall be on DIT's " Assignment Notice / Payment Instruction" form and shall
provide all information requested on that form. Copies of the form may be obtained from the
Contracts Manager DIT. Upon DIT’s acknowledgment of receipt of the properly executed form,
the Assignee shall notify the Fiscal Officer, DIT of the assignment and shall supply the DIT
Fiscal Officer with a copy of the properly executed form. Any payments made by DIT prior to
receipt of such notification and form shall not be covered by this assignment.

In the event DIT receives any notice from a third party claiming to be an assignee of any
rights of the Contractor under this Agreement, Contractor agrees that payment or other
performance in respect of those rights shall not be due until at least thirty days after the DIT's
receipt of the notice required by the above paragraph or receipt of a similarly executed notice
confirming the absence or revocation of the purported assignment. The Acquisition Services
Division (ASD) of DIT shall promptly notify the Contractor of any assignment notice it receives.

39. CONTRACTUAL DISPUTES

Contractual claims whether for money or other relief, shall be submitted in writing no later
than sixty (60) days after final payment; however, written notice of the Contractor's intention to
file such claim must be given at the time of the occurrence or beginning of the work upon which
the claim is based. Nothing herein shall preclude a contract from requiring submission of an
mvoice for final payment within a certain time after completion and acceptance of the work or
acceptance of the goods. Pendency of claims shall not delay payment of amounts agreed due in
the final payment. The public body will render its final decision in writing within 30 days afier
its receipt of Contractor's written claim.

A Contractor may not institute legal action prior to receipt of the purchasing agency's
decision on the claim, unless that Agency fails to render such decision within thirty (30) days.
The decision of the purchasing agency shall be final and conclusive unless the Contractor, within
six (6) months of the date of the final decision on the claim, invokes appropriate action under
Section 2.2-4364, Code of Virginia or Administrative Appeals Procedure Section 2.2-4365, Code

of Virginia.

Any dispute, claim. or cause of action filed by Contractor (or any party making such claim on
behalf of or under the rights of Contractor, his agents or any subcontractor) shall be governed by
Sections 2.2-4303, 4364, 4365, Code of Virginia (1950), as amended, and any period of
limitation set forth therein.
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40. INVOICES

a. Invoices for Service delivered under this Agreement are payable within thirty (30) days
after receipt. Invoices shall not include any costs other than those identified in the Order.
Invoices shall provide as a minimum:

(1) Reference to the Order Number;

(2) Type and description of the services provided and date(s) delivered,;
(3) Charge for each item; and,

(4) Contractor's Federal Identification Number (FIN).

b. In accordance with the Virginia Public Procurement Act, all payments not made within
seven (7) days following the payment date provided above, will be subject to Section 2.2-4347
through Section 2.2-4348 of the Code of Virginia.

(1) This payment will be due, unless the equipment or software or service requested
hereunder is received with a defect or the invoice is incorrect.

(2) The rate of interest shall accrue at the rate determined by the base rate on corporate
loans (prime rate) at large United States money center commercial banks, and as reported in the
publication entitled The Wall Street Journal. Whenever a split prime rate is published. the lower
of the two rates is to be used. In no event, however, shall the rate of interest exceed the rate of
interest established pursuant to Section 58.1-15 of the Code of Virginia.

¢. Notwithstanding paragraphs 27.a and 27.b, no interest penalty shall be charged when
payment is delayed because of disagreement between the Commonwealth and or Authorized
User and the Contractor regarding the quantity, quality or time of delivery of the services
delivered under this Agreement, or the accuracy of any invoice received for such service.

d. In all cases where payment is made by mail the date of postmark shall be deemed to be
the date of payment.

e. The Contractor shall notify the Fiscal Officer of the Department of Information
Technology (DIT) of all invoices which are in excess of thirty (30) days old.

41. COMMONWEALTH AND OR AUTHORIZED USER'S RIGHTS TO SOFTWARE AND
DOCUMENTATION

All materials generated under an Order shall be considered work made for hire. The
Commonwealth and or Authonized User shall have all rights, title and interest in or to all
products, work plans, project reports, designs, programs, data bases and documentation
developed or generated under this Agreement, including, without limitation, unlimited rights to
use, duplicate, modify or disclose any part thereof, in any manner and for any purpose, and the
right to permit or prohibit any other person. including the Contractor, from doing so. To the

extent the Contractor may be deemed at any time to have any of the foregoing rights, the
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Contractor agrees to irrevocably assign and does hereby irrevocably assign such rights to the
Commonwealth and or Authonzed User.

Contractor warrants that all documentation provided under an Order shall be of sufficient
quality and detail to pass without objection in the trade and to enable outside parties and
Commonwealth and or Authorized User staff to maintain or modify the materials generated
hereunder. Such warranty shall extend beyond the date of final acceptance of materials
generated hereunder for a period of one (1) year.

42. CONFIDENTIALITY OF INFORMATION

CONTRACTOR AGREES TO OBSERVE COMPLETE CONFIDENTIALITY WITH
RESPECT TO ALL ASPECTS OF ANY CONFIDENTIAL INFORMATION, PROPRIETARY
DATA AND/OR TRADE SECRETS AND ANY PARTS THEREOF, WHETHER SUCH
CONTENTS ARE THE COMMONWEALTH AND OR AUTHORIZED USER'S OR OTHER
MANUFACTURER, CONTRACTOR OR DISTRIBUTOR WHEREBY CONTRACTOR OR
ANY CONTRACTOR'S PERSONNEL MAY GAIN ACCESS WHILE ENGAGED BY THE
COMMONWEALTH AND OR AUTHORIZED USER OR WHILE ON COMMONWEALTH
AND OR AUTHORIZED USER PREMISES. REVEALING, COPYING OR USING IN ANY
MANNER WHATSOEVER ANY SUCH CONTENTS WHICH HAVE NOT BEEN
AUTHORIZED BY THE COMMONWEALTH AND OR AUTHORIZED USER ARE
STRICTLY PROHIBITED. THE RESTRICTIONS HEREIN SHALL SURVIVE THE
TERMINATION OF THIS AGREEMENT FOR ANY REASON AND SHALL CONTINUE IN
FULL FORCE AND EFFECT AND SHALL BE BINDING UPON THE CONTRACTOR, HIS
AGENTS, EMPLOYEES, SUCCESSORS, ASSIGNS, SUBCONTRACTORS OR ANY
PARTY CLAIMING AN INTEREST IN THIS AGREEMENT ON BEHALF OF OR UNDER
THE RIGHTS OF CONTRACTOR FOLLOWING ANY TERMINATION. CONTRACTOR
SHALL ADVISE ALL CONTRACTOR'S AGENTS, EMPLOYEES, SUCCESSORS,
ASSIGNS AND SUBCONTRACTORS WHICH ARE ENGAGED BY THE
COMMONWEALTH AND OR AUTHORIZED USER OF THE RESTRICTIONS, PRESENT
AND CONTINUING, SET FORTH HEREIN. CONTRACTOR SHALL DEFEND AND
INCUR ALL COSTS, IF ANY, FOR ACTIONS WHICH ARISE AS A RESULT OF NON-
COMPLIANCE BY CONTRACTOR, HIS AGENTS, EMPLOYEES, SUCCESSORS,
ASSIGNS AND SUBCONTRACTORS REGARDING THE RESTRICTIONS HEREIN.

43. THIRD PARTY BILLING
All goods or services provided under this Agreement, that are to be paid for with public

funds, shall be billed by the Contractor at the contract price, regardless of which public agency is
being billed.
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44, INTELLECTUAL PROPERTY RIGHTS

The Contractor hereby agrees that the rights granted as identified in this Agreement are
irrevocable. Notwithstanding anything else in this Agreement by the Commonwealth and or
Authorized User, the Contractor's remedy shall not include any right to rescind, terminate or
otherwise revoke or invalidate the provisions of Section 41 of this Agreement. Similarly, no
termination of this Agreement by the Commonwealth and or Authorized User shall have the
effect of rescinding, terminating or otherwise invalidating the provisions of this Agreement.

45. COMPLIANCE WITH FEDERAL LOBBYING ACT

a. Contractor shall not, in connection with this Agreement, engage in any activity prohibited
by 31 U.S.C.A. Section 1352 (entitled "Limitation on use of appropriated funds to influence
certain Federal contracting and financial transactions") or by the regulations issued from time to
time thereunder (together, the "Lobbying Act"), and shall promptly perform all obligations
mandated by the Lobbying Act in connection with this Agreement, including, without limitation,
obtaining and delivering to the Commonwealth and or Authorized User all necessary
certifications and disclosures.

b. Contractor is hereby advised that a significant percentage of the funds used to pay
Contractor's invoices under this Agreement may be federal funds. Under no circumstances shall
any provision of this Agreement be construed as requiring or requesting the Contractor to
influence or attempt to influence any person identified in 31 U.S.C.A. Section 1352 (a) (1) in any
matter.

c. A representative of Contractor shall sign the certification attached as Attachment "D" and
deliver such certification to the Commonwealth and or Authorized User simultaneously with the
execution and delivery of this Agreement. Contractor shall have the certification signed by a
representative with knowledge of the facts and shall fulfill the promises of undertakings set forth
in the certification.

46. PERIODIC PROGRESS REPORTS/INVOICES

For contracts requiring the submission of periodic contract performance progress reports or
program status reports, the offeror will include a section on involvement of small businesses and
businesses owned by women and minorities. This section will specify the actual dollars
contracted to-date with such businesses, actual dollars expended to-date with such businesses
and the total dollars planned to be contracted for with such businesses on this contract. This
information shall be provided separately for small businesses, minority-owned businesses and
women-owned businesses.

If the contract does not require the submission of periodic progress reports, the offeror will
provide the above required information on actual involvement of small businesses and businesses
owned by minorities and women as part of their periodic invoices.
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47. FINAL ACTUAL INVOLVEMENT REPORT

The Contractor will submit, prior to completion or at completion of the contract and subject
to final payment, a report on the actual dollars spent with small businesses and businesses owned
by women and minorities during the performance of the contract. At a minimum, this report
shall include for each firm contracted with and for each such business class (i.e., small, minority-
owned, women-owned) the total actual dollars spent on this contract, the planned involvement of
the firm and business class as specified in the proposal, and the actual percent of the total
estimated contract value. A suggested format is as follows:

FIRM NAME
ADDRESS AND  TYPE GOODS/ ACTUAL PLANNED % OF TOTAL
PHONE NUMBER  SERVICES DOLLARS DOLLARS CONTRACT

Totals for Business Class

48. CONTRACTOR’S REPORT OF SALES

The Contractor must report the quarterly dollar value, in U.S. dollars and rounded to the nearest
whole dollar, of all sales under this Contract by calendar quarter; i.e., January through March,
April though June, July through September, and October through December. The dollar value of
a sale is the price paid by the user for products and services on a Contract order as recorded by
the Contractor. The reported Contract sales value must include the Industrial Funding
Adjustment, as delineated in paragraph entitled “Industrial Funding Adjustment”. The
Contractor shall provide this report in hard copy to the Controller, DIT, and a copy of the report
to the Contracts Manager, DIT, both within 30 days after the end of each quarterly reporting
period as defined herein. The report must show each individual item and quantities purchased
and the purchaser. The report is required to be hard copy. DIT may at a later time, agree to an
clectronic version of the report, however, in lieu of any express agreement by both partics as to
the electronic format, the Commonwealth will only accept a hardcopy version. The Contractor
shall define “‘sale™ prior to the first reporting period and then shall maintain that definition
through out the term of this Agreement. Sale may be defined as; 1) when the Commonwealth
pays the purchase price, or 2) when the Commonwealth accepts the Products or 3) other as
defined by the Contractor.
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49. INDUSTRIAL FUNDING ADJUSTMENT

The Contractor must pay DIT, an Industrial Funding Adjustment (IFA). The Contractor must
remit the IFA within 30 days after the end of each quarterly reporting period as established in the
clause entitled “Contractor’s Report of Sales™”. The IFA equals two percent (2%) of the total
quarterly sales reported. Contractor shall remit the IFA together with a copy of the Contractor’s
Report of Sales as delineated in the paragraph herein entitled “Contractor’s Report of Sales™. The
IFA reimburses the Commonwealth and defrays the costs for IT procurement and the
administration of the subsequent awards. The IFA amount due must be paid by check with
identification of “Contract number”, “report amounts”, and “report period”, on either the check
stub or other remittance material. DIT may at its discretion. agree to an electronic funds transfer,
in lieu of a check, however in the absence of an express written agreement from DIT that
validates agreement, then the payment shall be made by check as described herein made payable
to the Controller, DIT.

If the full amount of the IFA is not paid within 30 calendar days after the end of the applicable
reporting period, it shall constitute a Contract debt to the Commonwealth of Virginia, and the
State may exercise all rights and remedies available under law. Failure to submit sales reports,
falsification of sales reports, and or failure to pay the IFA in a timely manner may result in
termination or cancellation of this Contract. Willful failure or refusal to furnish the required
reports, falsification of sales reports, or failure to make timely payment of the IFA constitutes
sufficient cause for terminating this Contract for default.

It is the intent of the Commonwealth to capture 2% of all sales, including temporary reduced
pricing, fire sales, one time sales, trade ins, promotional items that have been marked down and
all sales to the Commonwealth under this Agreement.

50. eVA BUSINESS-TO-GOVERNMENT VENDOR REGISTRATION: The eVA Internet
electronic procurement solution, web site portal www.eva.state.va.us, streamlines and
automates government purchasing activities in the Commonwealth. The portal is the
gateway for vendors to conduct business with state agencies and public bodies.

All vendors desiring to provide goods and/or services to the Commonwealth shall
participate in the eVA Internet e-procurement solution either through the eVA Basic Vendor
Registration Service or ¢VA Premium Vendor Registration Service, and complete the Ariba
Commerce Services Network registration.

Vendors are strongly encouraged to register prior to submitting a bid or offer. All vendors
must register in both the eVA and the Ariba Commerce Services Network Vendor

Registration Systems.

a. eVA Basic Vendor Registration Service: $25 Annual Fee plus a Transaction Fee of 1%
per order received. The maximum transaction fee is $500 per order. eVA Basic
Vendor Registration Service includes electronic order receipt, vendor catalog posting,
on-line registration, and electronic bidding, as they become available.
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eVA Premium Vendor Registration Service: $200 Annual Fee plus a Transaction Fee
of 1% per order received. The maximum transaction fee is $500 per order. eVA
Premium Vendor Registration Service includes all benefits of the eVA Basic Vendor
Registration Service plus automatic email or fax notification of solicitations and
amendments, and ability to research historical procurement data, as they become
available.

Ariba Commerce Services Network Registration. The Ariba Commerce Services
Network (ACSN) registration is required and provides the tool used to transmit
information electronically between state agencies and vendors. There is no additional
fee for this service.

eVA BUSINESS-TO-GOVERNMENT CONTRACTS: The eVA Internet electronic
procurement solution, web site portal www.eva.state.va.us , streamlines and automates
government purchasing activities in the Commonwealth. The portal is the gateway for
vendors to conduct business with state agencies and public bodies.

Failure to comply with the requirements in a. and b. below will be just cause for the
Commonwealth to reject your bid/offer or terminate this contract for default.

Vendors desiring to provide goods and/or services to the Commonwealth shall participate in
the eVA Internet e-procurement solution and agree to comply with the following:

a.

Submit a fully executed American Management Systems, Inc., (AMS) Trading Partner
Agreement, a copy of which can be accessed and downloaded from
www.eva.state.va.us. AMS is the Commonwealth's service provider to implement and
host the eV A e-procurement solution.

Provide an electronic catalog (price list) for items awarded under a term contract. The
format of this electronic catalog shall conform to the eVA Catalog Interchange Format
(CIF) Specification that can be accessed and downloaded from www.eva.state.va.us.

PERSONS SIGNING THIS CONTRACT ARE AUTHORIZED REPRESENTATIVES OF
EACH PARTY TO THIS CONTRACT AND ACKNOWLEDGE THAT EACH PARTY
AGREES TO BE BOUND BY THE TERMS AND CONDITIONS OF THE CONTRACT.

CONTRACTOR COMMONWEALTH OF VIRGINIA
BY: BY:

NAME: NAME: Jeff Davis

TITLE: TITLE: Contracts Manager
DATE: — DATE:
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ATTACHMENT *“C"

WORK ORDER
REFERENCE: Basic Ordering Agreement (BOA) between (see block #9 of IFB 2002-
014R) hereinafter referred to as “Contractor”, and the Commonwealth of Virginia, hereinafter
referred to as “Commonwealth” or “State”, or “DIT” (Department of Information Technology)
and the Contractor’s response to IFB 2002-014R are incorporated herein by reference as integral
parts of this Work Order.

DATE OF See block #13 of IFB 2002-014R
ISSUANCE:

OBJECTIVE: To provide Authorized Users with qualified project management and
consulting services in connection with the Virginia Wireless E-911 Services

Board and the DTP Public Safety Communications Division.

STATEMENT  The Contractor shall provide qualified personnel, as identified by the above
OF WORK referenced IFB 2002-014R to fill the positions of:

AS IDENTIFIED IN IFB 2002-014R

Expertise of Contractor's personnel shall be required in the disciplines listed in
IFB 2002-014R

TYPE OF This Work Order is issued under the Time and Materials or Fixed Price
AGREEMENT: provisions of the Basic Ordering Agreement referenced above.
ORDER OF Any conflict between the Basic Ordering Agreement (BOA), Work Order,
PRECEDENCE: and IFB 2002-014R will be resolved in the following order of precedence:
1st: The Work Order (ATTACHMENT "C");
2nd: IFB 2002-014R
3rd: Basic Ordering Agreement,

4th: Related Orders issued hereunder.
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AUTHORIZED
USER POINTS
OF CONTACTS

PROCEDURE
FOR ORDERS:

The individuals listed below are the Authorized User Points of Contact for
requesting Contractor Services and coordinating Contractor work assignments

___See Block #7, Form 62

The Authorized User shall be provided a written or telephonic request setting
forth the tasks and/or required skills of the position(s). The Contractor,

upon receipt of the request, shall Provide Authorized User with the resumes of
Contractor's qualified and available personnel within seventy-two (72) hours
from the date of the request. Authorized User shall review the qualifications
of the individuals presented. Authorized User shall have the option to conduct
personal interviews with the candidates presented by the Contractor. If
Authorized User, in its sole discretion, determines that the individual(s)
reviewed is/are acceptable, Authorized User shall either issue a Purchase
Order or request the DIT Contracts Manager to issue a Task Order, hereinafter
referred to as “Orders”, for the specific individuals requested. Authorized
User reserves the right to refuse any or all individuals presented by the
Contractor.

Upon receipt of an Order, the Contractor shall have five (5) working days to
countersign the Order and return it to Authorized User or the DIT Contracts
Manager and cause the named individual to report to work on the date
specified in the Order.

CONTRACTOR'S PERSONNEL ARE NOT AUTHORIZED TO
COMMENCE WORK ON ANY ORDER ISSUED UNDER THIS
CONTRACT, UNTIL THE CONTRACTOR HAS COUNTERSIGNED THE
ORDER AND RETURNED IT TO ISSUING OFFICE. AND WORK
PERFORMED BY THE CONTRACTOR PRIOR TO THE DATE MAY
NOT BE BILLED AND/OR ACCEPTED BY AUTHORIZED USER'S
FISCAL OFFICER.

In the event the specified individual fails to report at the time/date specified in
the Order, the Contractor shall be considered to have breached the Work
Order and the State may take such actions as are set forth in item entitled
"BREACH" of Article V, Mandatory Terms and Conditions, of the BOA.

The use of subcontractor personnel is authorized as identified herein, IFB
2002-014R.

In the event none of the personnel submitted by Contractor arc deemed. at
Authorized User’s sole discretion, to be fully qualified by Authorized User.
then Authorized User may obtain the required services from other sources in
compliance with the Virginia Public Procurement Act.
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PAYMENT OF All invoices shall be submitted in accordance with Article IV of the BOA.

INVOICES:

The Contractor will provide DTP on behalf of the Authorized User with an
itemized invoice setting forth the specific tasks on which work was
accomplished, the number of fully burdened hours expended, and the
individual's name and rate against which the invoice is submitted. Fractions
of fully burdened hours worked shall be pro-rated at that individual's hourly
rate. Upon execution by both parties of a mutually agreed to Order, invoices
may be submitted on a monthly basis, in arrears, for work expended and shall
be approved by Authorized User’s Project Officer and Authorized User’s
Fiscal Officer prior to payment.

AUTHORIZED USER RESERVES THE RIGHT TO REFUSE PAYMENT
FOR HOURS EXPENDED THAT WERE NOT FULLY BURDENED AND
FOR HOURS EXPENDED ON WORK WHICH IS SUBSEQUENTLY
DETERMINED BY AUTHORIZED USER TO BE UNACCEPTABLE.

In the event Contractor's personnel are required by Authorized User to travel
away from Authorized User’s central facility to perform related tasks,
Authorized User shall reimburse Contractor for actual out-of-pocket expenses
which are reasonable and judicious in accordance with the latest published
version of Department of Accounts’ Lodging guidelines. Such reimbursement
shall not exceed the rates set forth below:

Contractor Furnished Transportation.$.27 per mile
Meals and Lodging................... $136.00 per day

Authorized User shall not incur additional costs under
any circumstances whatsoever.

STATE’S RIGHT TO COMPUTER SOFTWARE AND DOCUMENTATION:

REPORTING:

The Commonwealth of Virginia shall have unlimited rights (Title) to
specific software, including source code, and all documentation
developed or generated under this Contract. Unlimited rights shall mean
the right to use in whole or in part, in any manner or for any purpose
whatsoever, and to have or permit others to do so.

Contractor shall provide a monthly report to the Authorized User’s Project
Officer and to DPT with other billing information setting forth the total
number of hours invoiced each month and the total dollar value of services
provided. This report shall be provided as of the end of each calendar month
and shall be cumulative. Additionally, a copy of this report shall be provided
at the same time to the DIT Contracts Manager. 110 S. 7th Street, Richmond
Plaza Building (Lobby Floor), Richmond, VA 23219. The State shall not
incur any costs for the preparation of or the providing of such reports.

250f 29



HOURS OF
OPERATION:

RESOURCE

Normal hours of operation will be from 8 a.m. to 5 p.m., Monday through
Friday (State holidays excluded); however, Contractor's personnel may be
required to work additional hours and weekends when required to meet
Authorized User project related requirements and/or suspense dates. When
additional hours are required Authorized User's Project Officer will provide
sufficient advance notice for proper planning. In no event shall the billing rate
for hours expended outside the normal hours of operation exceed the hourly
rate set forth in this Work Order.

Contractor shall specifically commit, and shall make available at the date(s)

COMMITMENT: specified, the NAMED individual(s) identified in each Order.

TERMINATION: The Contractor agrees not to remove any personnel assigned under an Order

BILLING

PRICE
INCREASES:

without the approval of the Authorized User Project Officer.

In the event the individual(s) assigned to a task become unavailable, either
through reemployment or sickness, or unable to perform at an acceptable
level, the Contractor agrees to provide a qualified replacement. If the
replacement offered is unacceptable to Authorized User, the Order may be
terminated, or at the sole option of Authorized User, allotted to other
individuals under a new or existing Order. Replacement personnel may also
be acquired from a third party Contractor.

Should any Contractor's personnel be removed due to sickness,
reemployment, or for nonperformance of assigned tasks, the replacement will
perform his/her duties for a period of ten (10) working days at no cost to
Authorized User. This period of time is provided for the individual to become
familiar with Authorized User's program(s) and his/her relationship to the
Overall system.

The billing rates listed in the Schedule of IFB 2002-014R are approved for the
positions listed below:

AS DELINEATED IN IFB 2002-014R

Contractor will provide services as defined in this Contract for a period not to
exceed five (5) years. Such services shall be provided in accordance with the
Contractor’s price set forth in the Schedule, for a period of two (2) years.
Increases for additional periods shall, be at the sole discretion of the
Commonwealth, and if accepted, be effective on each anniversary date for
cach succeeding year. All price increases will be governed by Employment
Cost Index of the US Bureau of Labor Statistics for the latest twelve months
for which statistics are available, as denoted in the latest news release of the
National Compensation Survey Employment Cost Trends (ECT) section,
Table 3, entitled “Employment Cost Index for total compensation for private
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TERM:

industry workers, by industry and occupational group,” under “Occupational
group,” in the category “Administrative Support, including clerical.” Increases
shall not exceed the above index’s most recent percentage available to the
Commonwealth as published by the Bureau of Labor Statistic’s at their
website http://stats.bls.gov/news.release/eci.t03.htm, or by telephone at 202-
691-5200. If prices for the services remain the same or decrease for
succeeding years, the State shall be afforded the opportunity to renew the
services at the lowest available price available to any other Authorized User.

This Work Order will automatically terminate two years after award.
However, the Commonwealth at its sole option, reserves the right to extend
this Work Order for three additional one year periods. The Contractor will be
given thirty days advance written notice of the Commonwealth’s requirement
to extend this Work Order.

THE CONTRACTOR AND THE COMMONWEALTH BY THEIR EXECUTION OF THIS
AGREEMENT ACKNOWLEDGE THAT EACH PARTY AGREES TO BE BOUND BY THE
TERMS AND CONDITIONS OF THIS WORK ORDER, IFB 2002-014R.
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ATTACHMENT "D"
TO
IFB 2002-014R

CERTIFICATION REGARDING LOBBYING
The undersigned certifies, to the best of his ar her knowledge and belief, that:

a, No Federal appropriated funds have been paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee or an agency, a Member
of Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with the awarding of any Federal contract, the making of any Federal grant, the
making of any Federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or

cooperalive agresment.

b. If any funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or aftempting to mfluence an officer or employee of any agency, a
Member of Congress, an officer or employes of Congress, or an employee of a Mamber of
Congress in connection with this Federal cantract, grant, loan, or cooperative agroement, the
undersigned shall complete and submit standard Form-LLL, "Disclosure Form to Report
Lobbying," in accordance with its instructions,

¢. The undersigned shall require that the language of this certification be included in the
award documents for all subawards at all tiers (including subcontracts, subgrants, and contracts
under grants, loans and cooperative agreements) and that all subrecipients shall certify and
discloss aceordingly.

This certification is 2 material representation of fact upon which reliance was placed when
this transaction was made or entered into. Submission of this certification is & prerequisite for
making or entering into this transaction imposed by Section 1352, title 31, U.S. Code. Any
person who fails to file the required certification shall be subject to a civil ponalty of not less
than §$10,000 and not more than $100,000 for each such failure.

Al

Signature: #

Printed Name:_J, M, /) du ko v

Organization: / e chunola Ccu;u/#‘"*f/.rnc./ﬂl Aﬂ"ﬂ!"‘ GI’“‘)’
p‘f Com’an"‘-.{

Date: May, 7, 6 22202
/ 4
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ATTACHMENT "E"

SAMPLE TASK ORDER
TASK ORDER #01-___
APR# - DATE ,200_
CONTRACTOR USING AGENCY
PERSONNEL HOURLY REPORTING APPROXIMATE

NAME T&MRATE CATEGORY RATE_ DATE___ COMPLETION DATE

PROGRAM PROJECT TOTAL NOT TO EXCEED
IDENTIFICATION OFFICER COST TASK ORDER #
Name:
Phone:

By signing and returning this order the Contractor agrees that the

terms and conditions of the Basic Ordering Agreement (BOA) between
Contractor and the Commonwealth of Virginia dated . 200
and Work Order VA-00XXXX- __ apply to this tasking.

~ CONTRACTOR . AUTHORIZED USER
By: _ . By -
Name: Name:
Title: Title:, S
Date: Date:

290129
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A. Company Information

Company Name: Atlantic Technology Consultants, Inc.

Contact: James M. Whitaker, P.E.

Address: 10197 Maple Leaf Court
Ashland, VA 23005

Phone: 804-550-7490

Fax Number: 804-550-7493

E-mail Address: iwhitaker@atlanticgroup.us.com

Website: www.atlanticgroup.us.com

Parent Corporation:  The Atlantic Group of Companies

Subsidiaries: The Atlantic Group of Companies has four subsidiaries:
e Mlantic Technology Consultants, Inc.. ( VA Engineer’s Registration Number 0407 004123)
o Mlantic Tower Corporation (Class A Contractor License Number 2705 055460A)
e Atlantic Marine Communications
o Atlantic Property Incorporated

February 12, 2002 12
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B. Description of Firm

Atlantic Technology Consultants, Inc. (ATC), the engineering subsidiary of The Atlantic Group of Companies was formed in 1990
and provides wireless telecommunications and public safety radio consulfing and enginesring services for local, state and federal
agencies. ATC has offices in Ashlond and Roanoke, Virginia and is staffed by approximately twenty engineers, technicians and
planners. ATC s registered in the Commonwealth of Virginia to provide professional engineering services for communications
systems. ATCis o registered Women Owned Business with the Commonwealth of Virginia and the Federal General Services

o Administration.

The requested services fall directly within our core
business service offerings. ATC prides itself in its
responsiveness and recognizes the importance of
listening fo the client and being able to understand
their needs. Although many of the issues are similar,
we recognize that each client has unique
requirements and concems. The section of this
proposal entitled ‘References” identifies a
representative st of clients for whom ATC s
providing E-911 implementation services.

ATC provides consulting and engineering services in the following areas:

o Public Sofety Radio Systems e |mplementation of E-911

o Dispatch Center Design and Renovation e Telecommunications Land Use Planning
o (ommercial Tower Siting Review e Joning Ordinance Development

e  Propagation Analysis e F(Clicensing

e Intermodulation Studies o FAAFiling

® ®

Tower Inspections Structural Analysis

ATC's professionals utilize state-of-the-art field and laboratory equipment and computer programs, including Trimble Global
Positioning System, ESRI ArcView 8.1 GIS and RadioSoft Version 2.2 propagation mapping software, which is also used by the
FCC. ATC's mission is o serve the dlients’ needs. Our dedication to quality is demonstrated by our cerfification as being 150
9001:2000 compliant. Qur extensive knowledge and experience have proven a valuable resource fo our clients.

ATC consults exclusively to public sector entities and has no contractual relationships with wireless carriers. ATC has served the
following Virginia county, city, and town clients within the last two years.

o (ounty of Accomack e Isle of Wight County e (ounty of Shenandoah
e Alleghany County e King George County o (ounty of Spotsylvania
o (ounty of Augusta e loudoun County e Sussex County

o Bedford County e Madison County o County of Warren

e Bland County o (ounty of Middlesex o Town of Culpeper

e Botetourt County o Montgomery County o Westmoreland County

February 12, 2002 13
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o (ounty of Brunswick e Northampton County o (ity of Lexingfon

e (ounty of Caroline e (ounty of Orange o (ity of Richmond

o (ounty of Clarke o Powhatan County o (ity of Waynesboro

e (ulpeper County e Prince George County o Town of Blacksburg

e Dinwiddie County o Prince William County e Town of Clifton Forge
o Fauquier County o Rappahannock County e Town of Colonial Beach
o Greensville County e Rockingham County

o Hanover County o (ounty of Rockbridge

Through this extensive experience, ATC has established strong working relationships that should prove beneficial through the
implementation phase. The map on the following page identifies graphically by region the counfies and cities in which work
was performed. As con be seen, ATC has established a significant client base in several of the regions.
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ATC's Municipal Clients and
the Seven Project Management Regions
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C. References

Verizon Sussex County, Virginia

(ontact Tom Willioms, ENP Contact Mary E. Jones,
Service Manager County Administrator
9-1-1 Service Assurance Phone 804-246-5511,

Phone 304-344-7833 Ext. 3078

Fax 304-344-7893 Fax 804-246-6013

Address 1500 MacCorkle Avenue Address Post Office Box 1397
Charleston, WV 25314 Sussex, VA 23884

Verizon Alleghany County, Virginia

(ontact Paul Fleshood, ENP Contact Tammy Stephenson,
911 Program Manager County Administrator

Phone 804-779-4330 Phone 540-965-1600

Fax 804-779-3727 Fax 540-965-1606

Address 8149 Walnut Grove Rd. Address Post Office Box 917
VA400911, P.0. Box 900 (ovington, VA 24426

Mechanicsville, VA 23111
Accomack / Northampton, Virginia

nTelos Contact Scott R. Chandler, ENP
Contact Robert E. Layman, II| Eastern Shore of Virginia 911
(Bob) £-911 Coordinator Phone 757-787-5888
Phone 540-941-4290 Fox 757-787-5841
Address Post Office Box 178
Bedford County, Virginia Onancock, VA 23417
Contact John T. Barett,
911 Coordinator Westmoreland County, Virginia
Phone 540-587-599 (ontact Norm Risavi
Fox 540-586-7668 Administrator
Address 1345 Falling Creek Road Phone 804-493-0130
Bedford, VA 24523 Fax 804-493-0134
Address P.0. Box 1000
City of Covington, Virginia Montross, VA 22520
(ontact John Holpe, City Monager
Phone 540-965-6300
Fax 540-965-6303
Address 333 West Locust Street
Covington, VA 24426
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D. ATC’s Qualifications

ATC'S ENHANCED 911 SERVICE EXPERIENCE

Mlantic Technology Consultants, Inc. (ATC), the engineering subsidiary of The Atlantic Group of Companies. wos formed in 1990
fo provide communications and public safety radio consulting, engineering and construction sewvices for local, state and federal
agencies that seek fo upgrade or replace existing public safety systems. ATCis an Ashland, Virginia based company that is
staffed by approximately twenty engineers, technicians and planners, and is registered in the Commonwealth of Virginia o
provide professional engineering services for communications systems.

The resumes that follow demonstrate the experience and qualifications of the ATC staff.

Fabruary 12, 2002 17
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CREDENTIALS

VA DTP/DIT — Consuling Services for Wireless E-711 Services Implemnentation

George N. Condyles, IV President and (00
Lead Project Manager

As President and (00 of The Atlantic Group, George leads the team in providing
consulting, planning and engineering services to public and private corporations for
wireless public safety communications and E-911 services.

George has an extensive background in wire line and wireless communications. His
experience has been in the military and commercial areas for over twenty years
ranging from telephony based advanced voice and data networks, to wireless Land
Mobile Radio, Satellite, and Fixed Data Networks. His experience in VHF, UHF, 800,
to 6.4 GHz systems ranging from simple paging systems to sophisticated satellite
links has provided direct experience in the planning, engineering, and deployment of
all forms of communications networks.

While working for o telephony carrier he worked in various fields including
communications facility design and construction, plant/cable provisioning, central
office design and operations, tower design and construction, microwave path
alignment, and network design and deployment.

In the early 1990's George taught analog and digital transmission theory at the Bell
Core Research Center ot Lisle, Illinois for common corrier and switching technologies.
He has used his expertise in common channel signaling and SS7 packet switching o
provide consulting services for clients.

In addition George managed a regional sales and marketing staff of over 120 sales
professionals for o major local communications provider in a four state region that
provided net revenues for over $23 million annually.

In 1995 George founded The Atlanfic Group, which consists of four subsidiary
companies that provide communications services for local, state and federal clients in
the fields of local government coordination for E-911 systems, public safety radio,

advanced topographic mapping, tower development, land use master planning, and zoning ordinance development.
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@ \
T{;‘ 3\@ ..\\ Alvin Allen E-911 Project Manager

"‘k}'fi'
-' Mr. Allen has 35 years experience with the telecommunications industry. He has
held the positions of Regional Customer Relations Manager, Staff Manager, Local
THE ATLANTIC GROUP Manager, Division Commercial Coordinator and Commercial Engineer with local

Gme s telephone companies, and in doing so has been involved in network design
forecasting, planning, billing, collections, tariffs, and root cause analysis.

At ATC, Alvin is responsible for all projects dealing with 911 and E-911 systems. He
is the point of contact for the client, oversees all project staff, defermines the project
schedule, and is responsible for all parts and equipment.

TRATION -

L EMERGENCY

NUMBER AssOoiaTiON (NENA)

ATC Project Experience:

E-911 Project Manager Westmoreland County

ATC designed, engineered, procured and managed the implementation of a countywide three-site UHF simulcast radio and
paging system. Scope of services included coordinating the integration of the GTE E-911 equipment with Motorola dispach
equipment. Architectural design services were provided fo expand and remodel existing dispatch and operation center facilities.
ATC erected three (3) 195-foot self-supported towers pursuant fo infrastructure requirements. Alvin Allen coordinated the LEC
senvice, was responsible for the delivery and installation of the E-911 equipment, and coordinated all training.

Senior Engineer Middlesex County

ATC was asked to design, engineer, procure and project manage the implementation of a thres-site VHF simulcast radio and
paging system. The scope of services included the design of (3) 250-foot self-support towers. Alvin coordinated the installation
of telco service with the local service provider.
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L\ gf" § Harriet R. Condyles, CPA CEO, CFO

As Chief Executive and Financial Officer, Harriet is responsible and accountable for
the following fiduciary areas of The Atlantic Group:
e Accounting o GAAP standards
Financial statements
Accounts payable and receivable
(orporate fax return
Stockholder relations
Human resources
Insurance
Employee benefits

THE ATLANTIC GROURP

COMPARNIES v

CREDENTIALS

Harriet has more than 19 years of experience in the corporate finance field.

INTING AND CON Responsibilities have included accounts payable and receivable, payroll, financial
e statements, credit applications, bank statement reconciliation, corporate and payroll
“1 = = Ay RN toes for both profit and non-profit organizations, divestiture of assets, ssuring
< amnel) S velaed e Dl i proper control of cash receipts and disbursements, analyzing and evaluating income

fluctuation and managing other employees.
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James Whitaker, P.E. Vice President of Engineering

As Vice President of Engineering, Jim is responsible for the management of all
engineering and technology projects and supervises a staff of radio frequency,

THE ST AT R structural and mechanical engineers. He is in charge of staffing levels and making

OF COMPANIES n personnel decisions for ATC. Jim provides Professiona! Enginsering services and
review, and is responsible for the representation of all work products in public
meetings and legal proceedings. He leads a team of employees in the preparation
of professional analysis documentation, and has provided over 25 counties with
tower site analysis studies including propagation plots.

CREDENTIALS

Jim has over 25 years experience as an electrical engineer, 12 of them in the
nuclear power station environment.

Jimis a licensed HAM radio operator, and his amateur radio experience with HF,
VHF and UHF radio systems has provided him the opportunity to make confirmed
radio contacts with over 100 different countries and contacts with other radio
amateurs via satellite transponder. In September, 2001 Jim combined his love for
HAM radio and community and got approval for contact with the International
Space Station; he set up ihie radio equipment und organized an early moming
contact between the Station and Ladysmith Primary School.

Jim has performed numerous radio frequency exposure analysis calculations. He
has engineered and designed radio systems and is an expert in electrical,
grounding and lightning protection systems. His design experience includes cable design and failure analysis and
motoi/generator design and application. In addition, Jim has extensive teaching and public speaking experience.

ATC Project Experience:

VP of Engineering Sussex County

ATC was contracted to 1) assist the County in selecting a vendor, based on responses to an RFP, to replace their public service
radio system, and 2) assist the County in getfing the radio system installed per the County's requirements. Jim assisted with the
vendor selection and provided services fo install the new radio system.

VP of Engineering Montgomery County

The project entailed surveying all antenna support structures within the County and providing 1) a 6IS map, 2) a searchable
database of all structures, and 3) RF propagation analysis for all sites. Jim was responsible for providing the propagation
analysis for the 70 tower sites.

Professional Engineer - Electrical ~ Middlesex County

ATC was asked to design, engineer, procure and project manage the implementation of  three-site VHF simulcast radio and
paging system. The scope of services included the design of (3) 250-foot self-supporf towers. Jim was charged with preparing
PE site plans, providing oversight of performance testing and R56 compliance .
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Professional Engineer - Electrical ~ Middlesex County
ATC was contracted to procure, equip, deliver, and install two 12'14' communication equipment shelfers to Motorola R-56
standards. Jim designed and reviewed the electrical installation.

Professional Engineer - Electrical ~ Culpeper County
This project entailed the designing, engineering, and implementation of the relocation of County antennas and removal of the
existing monopole fower. Jim provided the antenna failure analysis for the job.

Professional Engineer - Electrical  QCS / Tangier
ATC was contracted to perform a feasibility study for replacing the microwave link from Onancock to Tangier. Jim provided the
feasibility analysis and engineering plan.

Professional Engineer - Electrical ~ Atlantic Renewable Energy
ATC was asked to assist the dlient in the engineering of a windmill site to avoid inferference with existing radio services.
Jim provided the interference analysis and shadowing analysis.

Professional Engineer - Electrical ~ Prince William County

The County engaged ATC to fabricate and install a special design tube extension, fower, and lights on the Hoymarket water tank
o support microwave and other antennas as part of the County's 800 MHz public safety radio system. Jim supervised placement
of the tower on the tank for radio antennas.

Professional Engineer - Elecirical  Draper Aden Associates
The project entailed determining the radio frequency propagation impact from the proposed consfruction of a water fank near o
communications fower in Powhatan. Jim was responsible for interference and shadowing analysis for an adjacent cell tower.

Professional Engineer - Electrical ~ Town of Blacksburg
ATC was contracted fo provide consulfing services to the ity of Blacksburg regarding the leasing of antenna space on o water
tank. Jim prepared the drawings for the co-location sites.

Professional Engineer - Electrical ~ Fauquier County
The County contracted ATC to provide analysis of the feasibility of using a 150 MHz public service radio system. Jim prepared
the feasibility study report for the project.

Professional Engineer - Electrical ~ King George County
The project entailed evaluating the County’s public senvice radio system and presenting upgrade options. Jim was responsible for
preparing the propagation plofs.

Professional Engineer - Electrical ~ Westmoreland County

ATC designed, engineered, procured and managed the implementation of a countywide three-site UHF simulcast radio and
paging system. Scope of services included coordinating the infegration of the GTE E-911 equipment with Motorola dispatch
equipment. Architectural design services were provided to expand and remodel existing dispatch and operation center facilities.
ATC erected three (3) 195-foot self-supported towers pursuant to infrastructure requirements. Jim was responsible for the
oversight of the electrical installation.
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Professional Engineer - Electrical ~ Brunswick County
The county engaged ATC fo evaluate their public service radio system and present commecial fower locations. Jim was
responsible for the evaluation study and report.

Engineer King George County
The project entailed adding eight new frequencies for future expansion of VHF and public service radio systems. Jim was in
charge of preparing the FCC application for the new frequencies.

Consultant on Tower Siting Issues  Piedmont Environmental Council

The client contracted ATC to provide on-call consultation services on technical issues and altematives regarding the proposed
development of o communication tower in a registered historic district. Jim was responsible for providing on analysis of
alternative tower sites for Albemarle’s public radio system.

Consultant on Tower Siting Issues  Madison County

The client contracted ATC to provide on-call consultation services on technical issues and altematives regarding the proposed
development of o communication tower in a contested location. Jim successfully represented o citizen group in seeking fower
site change .

February 12, 2002
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David Hope Vice President of Marketing

f VA DTP/DIT — Consulting Services for Wireless E-911 Services Implementofion
e n\\\
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As Director of Marketing, David actively solicits new clients throughout Virginia, North
Caroling, and Maryland and is in charge of all advertising for the company. In
THE ATLANTIC GROUP addition, David solicits RPP’s through city and county contacts and informs these

COMPAMIES

contacts of the options that are available conceming PSR and tower siting issues.

He is also in charge of customer satisfaction and customer support, making sure
customers are fully satisfied doing business with the company. David also develops
new strategies fo enhance the image of The Atlantic Group.

David has extensive sales and team building experience and appreciates the
opportunity to work with and develop relationships with dlients.
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/If‘ \\
K[&\@ m Joseph Vidunas Director of Planning
\

ks Director of Planning, Joe oversees all aspects of wireless telecommunications
planning to include fower siting and development review, ordinance development

U AT LA TS G RO and wireless telecommunications facilities master planning. Joe is an extremely
COMPANIES I~ knowledgeable on federal rules and regulations as applied fo the wireless

e M5

Linin

telecommunications industry. Joe has worked extensively with public planning
agencies to develop and implement policies that balance community interests and
industry needs.

Joe's experience includes technical oversight and direction of teams performing
radio frequency analysis, field data collection, geographic information systems
CiviL ENGINEERING - (61S), and historical and environmental research. In addition fo his planning
RSITY OF | NI experience, as Construction Project Manager and Director of Operations with ATC,

| ket A SELEES  Joe hos developed significant skills in the planning, design, engineering,

construction and maintenance of tower facilities for public safety radio systems.

Joe has significant contract administration and project management experience.
Throughout his 13-year career, Joe has managed numerous highway construction
and maintenance projects. Working for several years in the research and development of Intelligent Transportation Systems, he
became an expert in the area of Commercial Vehicle Operations. In addition, Joe has worked extensively in the area of
automated traffic data collections systems.

Joe's experience includes technical oversight and direction of teams performing radio frequency analysis, field data collection,
geographic information systems (61S), and historical and environmental research.  In addition o his planning experience, as
Construction Project Manager and Director of Operations with ATC, Joe has developed significant skills in the planning, design,
engineering, construction and maintenance of tower facilities for public safety radio systems.

Joe has significant contract administration and project management experience. Throughout his 13-year career, Joe has
managed numerous highway construction and maintenance projects. Working for several years in the research and development
of Intelligent Transportation Systers, he became an expert in the area of Commercial Vehicle Operations. In addition, Joe has
worked extensively in the area of automated traffic data collections systems.

ATC Project Experience:

Project Manager Middlesex Co

The County engaged ATC o design, engineer, procure and project manage the implementation of a three-site VHF simulcast
radio and paging system. The scope of services included the design of (3) 250-foot self-support towers. Joe was the primary
paint of contact for client, conducted status meetings, maintained moster project schedule, performed site inspections and
problem resolution, and coordinated implementation with various affected parties.

Project Manager Middlesex (o
Middlesex employed ATC to procure, equip, deliver, and install two 12'x14' communication equipment shelters to Motorola R-56
standards. Joe directed all activities pursuant to the on-site insfallation of both shelters.
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Project Manager Buchart-Horn, Inc.

This project entailed performing tower inspection pursuant to ANSI/TIAVEIA-222-F of o four-leg, 370-foot communications
tower. Joe was the primary point of contact for client and directed all field survey and inspection activities. Joe was also the
lead technical writer on the project.

Project Manager Prince William County

ATC fabricated and installed special design tube extension, tower, and lights on the Haymarket water fank o support microwave
and other antennas as part of the County's 800 MHz public sofety radio system. Joe was the primary point of confact for client.
And directed all field installation activities to include scheduling, permitting, coordination, and inspection.

Project Manager Montgomery County

ATC was asked fo survey all antenna support structures within the County, create a searchable database of the structure data,
perform GIS mapping of the structures, and run propagation analysis for all structures. Joe was the primary point of contact for
the client and directed all field survey and mopping activities.

Project Manager Culpeper County

ATC was employed to design, engineer, and implement the relocation of County antennas and o remove the existing monopole
tower — the existing site. Joe was the primary paint of confact for client and directed oll field installation activities to include
scheduling, permitting, coordination, and inspection.

Director Rockbridge County

The County engaged ATC to recommend revisions fo their ordinance governing wireless telecommunication facilities.

Joe conducted planning work sessions with County staff and presented recommendations fo Planning Commission and Board of
Supenvisors.

Director Rockingham County

The County engaged ATC to recommend revisions to their ordinance governing wireless telecommunication fucilities.

Joe conducted planning work sessions with County staff and presented recommendations to Planning Commission and Board of
Supenvisors.

Director Loudoun County

The County employed ATC o develop a Master Plan to serve as the client's policy document to address the location, sifing and
design of wireless felecommunication facilities. Joe was the primary point of contact for client, and directed all planning
activities o include field survey, propagation analysis, and mapping. Joe was also the lead technical writer on the projedt.

Director Bedford County

The County employed ATC o develop o Master Plan to serve as the client's policy document to address the location, siting and
design of wireless telecommunication facilities. Joe was the primary point of contact for dlient, and directed all planning
adtivities to include field survey, propagation analysis, and mapping. Joe was also the lead technical writer on the project.
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Director Caroline County

The County employed ATC to develop o Master Plan to serve as the client's policy document fo address the location, sifing and
design of wireless felecommunication facilities. Joe was the primary point of contact for client, and directed all planning
adtivities to indude field survey, propagation analysis, and mapping. Joe was also the lead technical writer on the projedt.

Director Culpeper County

The County employed ATC fo develop o Master Plan to serve s the dient's policy document to address the location, siting and
design of wireless telecommunication facilifies. Joe was the primary point of contat for dient, and directed all planning
activities fo include field survey, propagation analysis, and mapping. Jos was also the lead technical wiiter on the project.

Director King George County

ATC was contracted o develop a Master Plan to serve as the client's policy document to address the location, siting and design of
wireless telecommunication facilities. Joe was the primary point of contact for dlient and directed all planning acivities to
include field survey, propagation analysis, and mapping. Joe was also the lead technical writer on the Master Plon document.

Planner Piedmont Environmental Council

ATC was asked fo provide on-call consulfation services on fechnical issues and alfemnatives regarding the proposed development
of a communication fower in  registered historic district. Joe attended meetings fo provide consultation and was the lead
technical writer on the project.

(o-Director Various

ATC is employed by many counties to provide technical review of various applications for wireless telecommunication facilities to
include site visit, ordinance conformance, federal regulations, propagation analyses, and design olternatives. On these projedts,
Joe is the primary point of confoct for the dient and the lead technical writer. He reviews the applications for compliance with
federal, state and locol regulations and drafts the final report to the county client.
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/ﬁ- .\\\ William DeCoste Field Operations Manager

18
\\\;‘t:_\_\:

As Field Operations Manager, Bill coordinates all field activities, including field

THE ATLENTIC GROUP surveys, data collection, topographical mapping, co-location determination,

cno

MPAMNIES 1w~

construction, tower climbing and inspection. Bill is also an expert in asset
management and leasing and has coordinated and facilitated leases for wireless
facilities on public properties. Bill works with clients on site management and
marketing the client's properties and towers for co-location opportunities.

ATC Project Experience

Construction Superintendent Middlesex County

Procure, equip, deliver, and install two 12'x14' communication equipment shelters to Motorola R-56 standards. Directed all
activities pursvant to the on-site installation of both shelters. Coordinated all construction activities, directed subcontractors, and
ensured timely delivery of materials and equipment.

Tower Technician Westmoreland County

Construct three (3) 195-foot self support towers as part of the upgrade and replacement of County public safety radio system.
Assisted with the installation of grounding and electrical systems, communication shefters, and line and antenna installation.
Supervised and directed the removal of abandoned County tower.

Construction Superintendent Culpeper County

Relocated public safety radio antenna site to temporary location. Bill directly supervised the installation of lines and antenna,
shelter, base station equipment, electrical and grounding, and telco service. Supervised and directed the removal of abandoned
County tower.

Assistant Project Manager Prince William County

Fabricated and installed special design tube extension, tower, and lights on the Haymarket water tank to support microwave and
other antennas as part of the County's 800 MHz public safety radio system. Bill directly supervised all on-site construction
adfivities.

RF Technician Yadkin County, NC

ATCis assisting the client in the design, engineering, procurement, and project management of the implementation of a VHF
simulcast public safety communications system. Bill performed microwave path studies to evaluate feasibility with proposed
system design.
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Field Technician Brunswick County
Perform needs assessment of existing public safety radio system and survey all existing antenna support structures in the County.
Bill conducted interviews with various County end-users and assisted in the development of the system design recommendations.
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L @* - RF Analyst

Kathryn R. Burge

Kathy Burge is ATC's RF Analyst based in the Roanoke, VA office. Kathy has an
extensive background in radio and computer systems; she spent six years in the US
THE ATLANTIC GROUP Navy as an Aviation Electronics Technician operating and maintaining numerous
BE B HREAMES electrical and computer systems (IFF, TACAN, RADAR, Weapons release, GPS, VHF,
UHF etc.) on 12 aircraft, and working with naval modification teams fo incorporate
new electrical systems.

Kathy's responsibilities at ATC include:
CREDENTIALS e Generating radio communication propagation models

.. A (R e Generating project management timelines
INFORMAT ' o Analysis of -911 systems and radio communication systems
NORTHEASTERN UNIVERSITY e Mainfenance of laptop and deskop pc's. (i.e. Software installation, software
L T o and hardware upgrades efc.)
GENERAL STUDIES
C AIRBINIA COMMUNITY
GENERAL STUDIES
OLD DOMINION LINIVERSITY
PINNACLE TRAINING CORPORATION
ATC Project Experience
RF Analyst and
Assistant Project Manager Alleghany County

The County of Alleghany, City of Covington, and the Town of Cliffon Forge operate and maintain separafe PSAP's. ATCis
presently engaged to evaluate the feasibility of a consolidated public safety dispatch and E-911 operations.  Issues under
consideration include radio frequency availability, hardware compatibility, physical operation center layout, implementation
costs and stoffing requirements. Kathy's responsibilities on this project include performing propagation analysis, RFP
development, and project management of the E-911 system implementation.

RF Analyst Augusta County
Performed comprehensive technical review of applications for wireless telecommunication facilities. Kathy utilized propagation
mapping software fo evaluate various antenna heights and locations os alteratives fo proposed insfallation.

RF Analyst King George County
The client is migrating to o simulcast system and requires odditional frequencies. Kathy assisted with completion and filing of
FCC forms. Kathy worked with the coordinating agency fo facilitate acquisition of desired frequencies.

RF Analyst Rockbridge County

February 12, 2002 30



VA DTP/DIT — Consulting Services for Wireless E-911 Services Implementation

Performed comprehensive technical review of applications for wireless telecommunication facilities Kathy investigated the impact
of the NRAO “Quiet Zone” overlay on the proposed development of a commercial telecommunication tower.

RF Analyst Loudoun County

Developed o strategic land use plan to address issues regarding the location, siting and design of wireless telecommunication
facilities. Kathy assisted in research FCC dofabases fo identify antenna support structures registered in the County and licensed
service providers operating in the County.

RF Analyst Yadkin County
Design, engineer, procure and project manage the implementation of a VHF simulcast public sofety radio system. Kathy
performed various propagation analyses to support the system design.

RF Analyst Caroline County

Developed o strategic land use plan fo address issues regarding the location, sifing and design of wireless telecommunication
facilfies. Kathy assisted in research FCC databases to identify antenna support structures registered in the County and licensed
service providers operating in the County.
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Kay Mitchell Manager of Administration and Quality

Kay has twenty-five years of experience in small business management including
development and maintenance of administrative and accounting profocols. She hos
formal training in business management, personnel supervision, and grant writing.
Kay also has 10 years experience writing and editing corporate lega! documents and
acting as o pro selitigant in Virginia courtrooms. In addition, she has eight years
experience in residential leasing, including lease negotiation, rent collection,
maintenance coordination, and eviction; and three years experience in commercial
leasing, composing lease documents and collecting rental revenues.

Currently, Kay's responsibilities at ATC include:
o Technical writing, editing and proof reading of proposals, contracts, lease
agreements, and fower reviews.
o (omposing and edifing marketing materials
Setting documentation standards for forms, templates, efc.
e Administrating leases — reviewing lease agresments between county and lessee
(carrier), negotiating lease terms, coordinating property access permissions,
coordinating final signatures, and preparing contracts for property
management.
Developing policies and procedures in compliance with 150-9000
Streamlining intra-office document handling procedures
(oordinating administrative operations
Network froubleshoeting, personal computer troubleshooting, software
assistance
o (lerical support

Februory 12, 2002
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fﬁ \\
ku\g‘g -l\ Jeff Reddington Historian and Environmental Manager

As a research analyst, Jeff specializes on the potential impact of wireless
telecommunication facilities on historical and environmental resources. Jeff provides

THE ATLANTIC GROUP independent analysis of NEPA, EA and Section 106 reviews to ensure compliance

ca

MPANIES

with federal requlations. In carrying out this responsibility, Jeff conducts field surveys
to collect data that will be incorporated into various planning activities including
tower application reviews and tower master plans.

Prior to joining ATC, Jeff began his career as o carpenter's apprentice where he
gained valuable experience as a project manager and site foreman. Jeff also draws
upon his military training background to provide significant leadership and teamwork
to all projects.

ATC Project Experience

Site Analyst Alleghany County

The County of Alleghany, City of Covington, and the Town of Clifton Forge operate and maintain separate PSAP's. ATCis
presently engaged to evaluate the feasibility of o consolidated public safety dispatch and E-911 operations. Issues under
consideration include radio frequency availability, hardware compatibility, physical operation center layout, implementation
costs and staffing requirements. Jeff performed field an inventory of possible tower sites and locations to be utilized in the
development of the County's upgraded public safety radio system.

Staff historian, Site Analyst Loudoun County

Developed o strategic land use plon fo address issues regarding the location, siting and design of wireless telecommunication
facilities. Jeff researched the “Green Infrastructure” in the County and assisted with the site survey of existing anfenna support
structures.

Staff Historian Bedford County

Developed a strategic land use plan o address issues regarding the location, siting and design of wireless telecommunication
facilities. Jeff researched various historical, cultural, and recreational resources in the County and assisted with the site survey of
existing antenna support structures.

Site Analyst Montgomery County
Locate and map all antenna support structures in the County and perform various propagation analyses to show existing
coverage for PCS and Cellular providers. Jeff assisted with the site survey of existing antenna support structures.

Staff historian, Site Analyst Caroline County

Developed a strategic land use plan fo oddress issues regarding the location, siting and design of wireless telecommunication
facilities. Jeff researched various historical, cultural, and recreational resources in the County and assisted with the site survey of
existing antenna support structures.
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Bradley Scheid Communications and Topographic Specialist

Brad has worked extensively with UHF and VHF radio systems as o Communications
Specialist in the United States Marine Corp. Brad has significant experience with
secure communication systems and radio communication site construction. Brad’s
M S responsibilities at ATC include :

e  Gathering field dota
Performing field site analyses
Researching current communicafions systems in counties
(reating and updating spreadsheet inventories of county tower data
Graphing and mapping of row data
Performing radio frequency studies
Assisting in the design and implementation of radio systems
Assisting in the technical installation of communications equipment

ATC Project Experience

Communications and

Topographic Specialist Alleghany County

The County of Alleghany, ity of Covington, and the Town of Clifton Forge operate and maintain separate PSAP's. ATCis
presently engaged to evaluate the feasibility of a consolidated public safety dispatch and E-911 operations. Issues under
consideration include radio frequency availability, hardware compatibility, physical operation center layout, implementation
costs and staffing requirements. Brad performed field an inventory of possible tower sites and locations to be utilized in the
development of the County's upgraded public safety radio system.

Communications and

Topographic Specialist Fauquier County

Performed comprehensive technical review of applications for wireless telecommunication facilities. Brad utilized propagation
mapping software to evaluate various antenna heights and locations as altematives to proposed installation.

Communications and

Topographic Specialist Middlesex County

ATC was employed to procure, equip, deliver, and install two 12'x14' communication equipment shelters to Motorola R-56
standards. Brad ossisted in the technical implementation, instillation, and upkeep of the public safety network.

Communications and

Topographic Specialist Loudoun County

ATC was contracted to develop a Master Plan fo serve as the dient's policy document to address the location, siting and design of
wireless telecommunication facilities. Brad was responsible for researching data on existing towers, performing site surveys,
creating o database of tower information, and conducting topographic and RF analyses.
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Communications and

Topographic Specialist Bedford County

The County employed ATC to develop o Master Plan to serve as the client's policy document to address the location, siting and
design of wireless telecommunication facilities. Brad was responsible for site surveys, topographic and RF analysis, and the
upkeep of the County tower database.

Communications and

Topographic Specialist Montgomery County

ATC was asked to survey all antenna support structures within the County, create a searchable database of the structure data,
perform GIS mapping of the structures, and run propagation analysis for all structures. Brad was responsible for all topographic
and RF analysis, consultation on co-locations and new tower builds, site suveys, and upkeep of the County database.

Communications and

Topographic Specialist Brunswick County

The county engaged ATC fo evaluate their public service radio system and present commercial tower locations. Brad wos in
charge of research, sife surveys, topographic and RF analysis, creating a county fower spreadsheet database, and assisfing in the
creation and implementation of o public safety network.

Communications and

Topographic Specialist Dinwiddie County

The County engaged ATC to provide fower site review and analysis. Brad was responsible for topographic and RF analysis,
consultation on co-locations and new tower builds.

Communications and

Topographic Specialist Spotsylvania County

ATC was asked to suvey all antenna support structures within the County, create a searchable database of the structure data,
perform GIS mapping of the structures, and run propagation analysis for all structures. Brad was responsible for all topographic
and RF analysis, consulfation on co-locations and new tower builds, site surveys, and upkeep of the County database.

Communications and

Topographic Specialist Yadkin County, NC

ATC was employed to design, engineer, procure and project manage the implementation of a VHF simulcast public safety
communications system. Brad assisted in the design, model, and implementation of the public safety nefwork

Communications and

Topographic Specialist Caroline County

The County employed ATC fo develop o Master Plan to serve as the client's policy document to address the location, siting and
design of wireless telecommunication facilities. Brad was responsible for all research, site surveys, creating a tower spreadsheet
database, attending meetings with county officials, and topographic and RF analysis.
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h\‘ George N. Condyles, Il Telco Specialist

Mr. Condyles has 42 years experience with the telephone company, working his way

from Lineman to Project Engineer. His extensive experience includes training, quality

control, trouble shooting facilitating, coordinating, right-of-way, supenvising,

PANIES installing and repairing communications equipment, installing, maintaining and
removing wires and cables. In addition, his skills include:

Fiber optic systems design and transmission, Light Guide, SLC 96 technology,

specializing in SONET ring design and installation.

o (arrier systems design of facilities such as verial and buried conduit manhole
and Control Environment Vault systems.

e Right of way techniques and principles to insure adequate planning design,
construction and recordation.

o Ability to interface with building architects, engineers, consultants, developers,
owners and other telecommunications professionals.

o Ability to make technical presentations for the safe or prim-wire and station
equipment.

e  Knowledge on permit processes concerning local, state and federal properties.

ANTIC —

ATC Project Experience

Telco Specialist Westmoreland County

ATC designed, engineered, procured and managed the implementation of a countywide three-site UHF simulcast radio and
paging system. Scope of senvices included coordinating the integration of the GTE E-911 equipment with Motorola dispatch
equipment. Architectural design services were provided to expand and remodel existing dispatch and operation center facilities.
ATC erected three (3) 195-foot self-supported towers pursuant to infrastructure requirements. George assisted in coordinating
the LEC service for this project.

Telco Specialist Middlesex County
ATC was contracted to procure, equip, deliver, and install two 12'x14' communication equipment shelters to Motorola R-56

standards. George assisted with the installation and wiring of the two shelfers.

Telco Specialist Culpeper County
This project entailed the designing, enginesring, and implementation of the relocation of County antennas and removal of the
existing monopole tower. George coordinated the installation of telco service with service provider.
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l%.)"t.\tﬁ_ Wendy Hope Research Analyst
% -
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N

As Research Analyst, Wendy performs weekly searches on federal, state, and county
websites for RFPs. Wendy assists the Marketing Department in all phases of
'HE ATLANTIC GROUP marketing including attending tradeshows throughout the year.
Wendy has over 5 years of recruiting and job placement experience. She started her
recruiting experience in the temporary staffing industry. She then moved on to
become o technical recruifer hiring computer programmers, systems analysts, project
managers, and PC technicians. Wendy also has experience as o sales coordinator
CREDENTIALS assisting in the coordination of tradeshows and client activity.

e BA -- ART HISTAORY

VIRGINIA WESLEYAN COLLEGE
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RELEVANT DOCUMENTATION OF ATC'S ENHANCED 911 SERVICE

Please see Attachments A, B, and C, three MS Project Gantt charts developed by ATC to assist Alleghany County, the City of
Covington, and the Town of Clifton Forge in the preparation of Enhance 911 (E-911) systems.
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SIMILAR PROJECTS

EASTERN SHORE OF VIRGINIA 911 COMMISSION — EVALUATE
VENDOR/OFFEROR PROPOSALS

Summary

The Eastem Shore of Virginia 911 Commission contracted with ATC to evaluate
vendor/offeror proposals and provide other consulfing services pursuant to improving
the quality of the radio system for fire and EMS operations in the Easter Shore of
Virginia. Additional services offered included project managing the system
implementation and system acceptance festing.

Project Tasks:

Assess existing system against proposed enhancements
Interview system users

Conduct site visits

Establish selection criteria

Evaluate vendor/offeror proposals

Develop recommendations

PM system implementation

System acceptance testing

Status:

(ompleted

Duration:
2001

Deliverables:
o Report defailing proposal evaluation and recommendations
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(Client Contact:

UHF SIMULCAST PUBLIC SAFETY RADIO & PAGING SYSTEM AND
E-911 IMPLEMENTATION — WESTMORELAND COUNTY, VIRGINIA

Summary

Scape of work included the design, engineering, and procurement of a countywide
three-site UHF simulcast radio and paging system. ATC project managed all phases
of the system implementation including coordinating the infegration of the GTE E-
911 equipment with Motorola dispatch equipment. Architectural design services were
provided fo expand and remodel existing dispatch and operation center facilities. ATC
constructed three (3) 195-foot antenna support siructures construction managed the
site development to comply with Motorola R-56 requirements.

ATC coordinated with Verizon as the LEC providing the wireline 911 network design.
The wireless service providers that ATC worked with on this project included Verizon
Wireless, Sprint PCS, Nextel, Cellular One, Triton PCS, nTelos, Alltel, VA PCS
Partnership, and VA Cellular Partnership.

Project Tasks:

Define system performance objectives and requirements
Frequency licensing coordination

Vendor selection and contract negotiation
Tower site selection and development
Design dispatch center renovations

Assess staffing and training needs

Assist in hiring dispatch operators

PM system implementation

Coordinate integration of E-911 at PSAP
Develop operational policies and procedures
Conduct inspections and acceptance testing

Deliverables:

Systems requirements report

Report defailing vendor proposal evaluation and recommendations
Tower site development

Dispatch center design

Needs assessment report for staffing and fraining

Level 1 and Level 2 dispatcher training

Technical specification for E-911 system infegration

Dispatcher policies and procedures manual

e @ & @& & @& @& o
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(lient Contact:

[ SIEPNENSON

Status:
In-process

Duration:

2001-

JOINT PUBLIC SAFETY ANSWERING POINT OPERATIONS —
ALLEGHANY COUNTY, VIRGINIA

Summary

The County of Alleghany, ity of Covington and the Town of Clifton Forge operate and
maintain seporate PSAP’s. I order to improve efficiency of operations and improved
response readiness, the County, City and Town seek to evaluate the feasibility of
consolidating operations. Issues under consideration include radio spectrum
availability, hardware interoperability, physical operation center layout,
implementation costs, and staffing requirements.

ATC is coordinating with Verizon as the LEC providing the wireline 911 network
design. The wireless service providers that ATC worked with on this project included
Verizon Wireless, Sprint PCS, Nextel, Cellular One, Triton PCS, US Cellular, Shentel,
nTelos, Alltel, VA PCS Partnership, and VA Cellular Partnership.

Project Tasks

Develop a strategic plan for Enhanced 911 implementation and operation
Assist in hiring an E-911 center coordinator

Assess staffing and training needs

Design and develop specifications for an automated system

Evaluate and assess radio needs

Infegrate competitive local exchange and wireless 911

Develop policies and procedures

e & @ & @ o 9

Deliverables

Strategic plan for E-911 Implementation and operation
(riteria for hiring E-911 coordinator

Needs assessment report for staffing and training

Level 1 and Level 2 dispatcher training

Technical specification for E-911 system

County public safety radio needs assessment report
Policies and procedures manual

Fabruary 12, 2002
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(Client Contact:

Status:

In process

Duration:

2001 -

JOINT PUBLIC SAFETY ANSWERING POINT OPERATIONS — CITY
OF COVINGTON, VIRGINIA

Summary

The County of Alleghany, City of Covington and the Town of Clifton Forge operate and
maintain separate PSAP’s. In order to improve efficiency of operations and improved
response readiness, the County, City and Town seek to evaluate the feasibility of
consolidating operations. Issues under consideration include radio spectrum
availability, hardware interoperability, physical operation center layout,
implementation costs, and staffing requirements.

ATC coordinated with Verizon as the LEC providing the wireline 911 network design.
The wireless service providers that ATC worked with on this project included Verizon
Wireless, Sprint PCS, Nextel, Cellular One, Triton PCS, US Cellular, Shentel, nTelos,

Alttel, VA PCS Partnership, and VA Cellular Partnership.

Project Tasks

Develop a strategic plan for Enhanced 911 implementation and operation
Assist in hiring an E-911 center coordinator

Assess staffing and training needs

Design and develop specifications for an automated system

Evaluate and ossess radio needs

Integrate competitive local exchange and wireless 911

Develop policies and procedures

e @ o @& o @& @®

Deliverables

Strategic plan for E-911 Implementation and operation
Criteria for hiring E-911 coordinator

Needs ossessment report for staffing and training

Level T and Level 2 dispatcher training

Technical specification for E-911 system

County public safety radio needs assessment report
Policies and procedures manual

February 12, 2002
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Client Contact:
Charles M. Culley, i

Status:
Completed

Duration:

2000-2001

VHF SIMULCAST PUBLIC SAFETY RADIO & PAGING SYSTEM AND
E-911 IMPLEMENTATION — MIDDLESEX COUNTY, VIRGINIA

Summary

Scope of work included the design, engineering, and procurement of a countywide
three-site VHF simulcost radio and paging system. ATC project managed all phases
of the system implementation including coordinating the infegration of the GTE E-
911 equipment with Motorola dispatch equipment. Architectural design sevices were
provided o expand and remodel existing dispatch and operation center facilities. ATC
constructed two (2) 12'x14’ communication equipment shelters construction
managed the tower construction and site development to comply with Motorola R-56
requirements.

ATC coordinated with Verizon as the LEC providing the wireline 911 network design.
The wireless service providers that ATC worked with on this project included Verizon
Wireless, Sprint PCS, Nextel, Cellular One, Triton PCS, nTelos, Alltel, VA PCS
Partnership, and VA Cellular Partnership.

Project Tasks

Define system performance obiectives and requirements
Frequency licensing coordination

Vendor selection and contract negotiation

Tower site selection and development

Design dispatch center renovations

Assess staffing and training needs

PM system implementation

Coordinate integration of E-911 at PSAP

Coordinate system cutover

Conduct inspections and acceptance festing

Deliverables

Systems requirements report

Report detailing vendor proposal evaluation and recommendations
Tower site development

Dispatch center design

Two (2) equipment shelters

Miscellaneous electrical and grounding

Technical specification for E-911 system integrafion

Detail inspection report

February 12, 2002
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E. Project Understanding

The Federal Communications Commission (FCC) rules require wireless carriers to implement Enhanced 911 (E-911) to provide
emergency services personnel with location information that will enable them fo locate and provide assistance to wireless 911
callers much more quickly. Pursuant to this requirement, wireless carriers must coordinate the installation of equipment and

other adtivities with each Public Safety Answering Point (PSAP) in the regions in which they are providing service.

To facilitate the implementation of wireless E-911 within the Commonwealth, the Department of Information Technology seeks
qualified firms to project manage various tasks associated with its implementation. Many localities lack sufficient time and
resources needed fo manage this fask. Assigning o select group of project managers will better ensure uniform and timely
implementation. This project represents the second phase of the Commonwealth’s wireless E-911 initiative.
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F. Professional Organizations

The Atlantic Group’s subsidiaries are members of the following professional organizations:

Virginia Women's Business Association
Intemational Multjple Signals Association
Association of Public Safety Officiols

National Emergency Number Association
Vinginia Telecommunications Association
Association of Public-Safsty Communications Officials Intemational, Inc. (AP(0)
National Society of Frofessional Enginesrs
National Association of Tower Ereciors

American Society of il Enginesrs

Society of American Milltary Engineers
Intemational Facillties Management Association
Froject Management Institue

Viiginia Association of County Governments
Americon Institufe of Architects

Site Owmers and Managers Association

February 12, 2002 45



VA DIP/DIT — Consulfing Services for Wireless E-911 Services Implementafion

G. Attachments
Attachment A: Gantt Chart for E-911 Radio System Installation for Alleghany County
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Attachment B: Gantt Chart for E-911 Radio System Installation for the Town of Clifton Forge
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Attachment C: Gantt Chart for E-911 Radio System Installation for the City of Covington
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OMPANMIES M

MEES Mr. Steve Marzolf
INE RADIO SERVIGES Department of Technology Planning
110 South 7" Street
1% Floor
Richmond, VA 23219

Re: Proposal — VA DTP/DIT — Consulfing Services for Wireless E-911 Services Implementation

Dear Mr. Marzolf:

Atlantic Technology Consultants, Inc. (ATC) appreciates the opportunity to submit  proposal for Wireless E-
911 Consulting Services o the Commonwealth of Virginia’s Department of Technology Planning. The
enclosed proposal addresses the State’s requirements and demonstrates ATC's ability to perform the
requested services. ATC's success is o result of its widespread experience, skilled professionals and
possession of the requisite resources for telecommunications engineering and consuling services.

Thank you for considering our company, and we look forward to hearing from you. If there are any
questions, please do not hesitate to confact me.

With best regards,

James Whitaker
Vice President of Engineering

AEHLAND VIRGINIA 23005-8136
BO4.550.7490 Fax BO4.550.7493

NW ATLANTICGROUPR.US. TOM



